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Project Summary 
The historic urban cores of European towns are 
a major European cultural asset. (J. Pendlebury, 
2009; J. Pendlebury & Strange, 2011) However, 
their planning and management vary signifi-
cantly because of different institutional con-
ditions and social models (V. Nadin & D Stead, 
2008). For example, in the Netherlands the 
state is the primary actor with municipalities 
acting directly in managing the built heritage 
(Janssen, Luiten, Renes, & Rouwendal, 2012), 
whereas in England the state largely regulates 
the private market and NGOs play a more im-
portant role. 
These different approaches have consequenc-
es for changes of use of property and space in 
the historic core. Although countries use dif-
ferent management approaches they face sim-
ilar pressures arising from the effects of the 
banking crisis and increasingly neoliberal gov-
ernment policies which tend to impose public 
spending constraints together with privatisa-
tion and deregulation.(Council, 2009; Dafflon, 
2010, 2002) (P. Allmendinger & Haughton, 2012) 
(Nadin and Stead 2013). This presents serious 
challenges for the management of the cultural 
asset of the historic urban core, especially since 
past studies have pointed to the weakness of 
strategic approaches to coordinating the ac-

tions of a wider set of public, private and civil 
society actors in urban heritage management. 
There is a demand for a better understanding 
of the trajectory and impacts of planning and 
management approaches. 
This project proposes to establish a collaborative 
network of researchers with a common interest in 
changing practices in urban planning and manage-
ment of historic cities. It brings together research 
on planning practices for the historic urban core 
from three countries to apply a common theoret-
ical framework. It will develop new comparative 
understandings of evolving practices and their 
consequences.
The project asks: 
•	 How have varying management approaches 

influenced patterns of functions in, and the 
economic role of, the historic urban core? 

•	 How can these relationships be captured in a 
common conceptual framework? 

•	 How are approaches being reformed in each 
country in response to changing political val-
ues, in particular the role of the state, and to 
what extent do underlying socio-economic 
and historical factors shape responses to her-
itage management? 

•	 To what extent are models and methods of 
managing the historic urban core transferable 
between countries, and what scope is there 
for effective policy transfer? 
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The method of analysis is primarily to bring 
existing research and scholarship in the th-
ree countries into a common cross-national 
conceptual framework. The provisional fra-
mework is already in place and draws on the-
ories of strategic planning and area life cycle 
management (Lindgren & Bandhold, 2009; 
Henry Mintzberg, 1994, 1996; H. Mintzberg, 
Ahlstrand, & Lampel, 2005) and has been em-
ployed in pilot research on managing the hi-
storic urban cores of twenty cities in the Ne-
therlands (Toorn Vrijthoff, 2011)

Application and impact 
The project will for the first time provide a compara-
tive perspective on the management of the historic 
urban core in Europe. It will provide a comparative 

empirical understanding of the impacts of contem-
porary political values on the planning and manage-
ment of the historic urban core in northwest Europe 
(where meaningful comparisons can be made). It will 
extend theoretical understanding of heritage man-
agement particularly in respect of the application of 
strategic planning theories and in understanding the 
extent of ‘conceptual equivalence’ of heritage man-
agement in varying cultural conditions. It will provide 
practical outputs in terms of lessons on re-writing 
rules and practices in local strategic planning and 
management of the historic urban core, particularly 
in respect of relations between public, private and 
civil society stakeholders.
The practice applicable academic output is pre-em-
inently suitable for implementation in the educa-
tion programme of the universities participating 
in this project. The output is public domain knowl-
edge and we would encourage other universities 
and also other public and private parties to use the 

output of this project.
We see this project as a start-
ing initiative and we expect it 
to get a follow up by providing 
a platformfor more in-depth 
comparative research by the 
network in the future.


