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1. INTRODUCTION 

The conference Citizens Involved offered an international exchange of best practices of participatory governance of 
cultural heritage. It presented real-life projects by speakers with first-hand experiences and coming from different 
backgrounds. The focus was mainly on built heritage, taking into account successful examples of participation in 
archaeology and the larger areas of historic built environment and cultural landscapes. More than 100 participants from 
18 countries actively participated.  
The aim of the conference was to highlight the advantages (but also disadvantages) of participatory governance, to 
exchange experiences and to offer advice - including dos and don’ts - for the management of future participative 
heritage initiatives. New insights in cultural heritage governance strategies were presented, including the results of 
recent research projects. You will find them in this report. 
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The conference was organised by the Cultural Heritage Agency of the Netherlands in the context of JHEP2, a project for the 
Joint Programming Initiative on Cultural Heritage and Global Change (JPICH) Partnership within the Horizon 2020 – Societal 
Challenges 5 framework. The JPICH is one of the ten ongoing Joint Programming Initiatives. It is part of an EU initiative with 
Member States to tackle more effectively common European challenges in Research and Innovation key areas, by joint 
planning, implementation and evaluation of national research programmes.  
 
The JPICH is directed at promoting the safeguarding of cultural heritage in its broader meaning, including tangible, 
intangible and digital assets. It promotes a joint multidisciplinary approach to cultural heritage sustainability, which arises 
from research. The conference was supposed to contribute to the ongoing process of aligning EU and national research 
agendas on cultural heritage. It was one of the flagship events of the JPICH in the context of the European Year of Cultural 
Heritage 2018. The conference received funding from the European Union’s Horizon 2020 research and innovation 
programme under JHEP2 project – grant agreement No 699523. 

Recently in cultural heritage we have seen a shift from government towards governance, implying an active involvement of 
relevant stakeholders. We also see a shift from governance and participation towards participatory governance. Private 
actors, civil society organisations, NGOs, the voluntary sector and interested citizens are to be involved in the whole process 
of decision making, planning, implementation, monitoring and evaluation of cultural heritage policies and programmes.  
 
In a European context the focus nowadays is on participatory governance. Already in 2014 the Council of the European 
Union promoted the participatory approach in its Conclusions on participatory governance in cultural heritage. A year 
later, a Mapping of practices in the EU Member States on Participatory governance of cultural heritage was published by 
the European Expert Network on Culture. This was in support of the Open Method of Coordination Working Group of the 
same name, whose report was published in April 2018. The conference also aligned with the Council of Europe’s 
Convention on the Value of Cultural Heritage for Society (2005 FARO Convention). Based on these insights and on the 
research done in the context of the JPICH, the conference dealt with several questions related to this important issue:  

 What are the real advantages of participatory governance?  

 Are bottom-up initiatives more effective than top-down processes, and under which conditions? Or should they be 
complementary?  

 Does participatory governance increase the accountability, transparency and impact of public resource investments?  

 What are valuable working methods with sustainable results? What are the benefits, and what are the challenges?  

  
2. THE CONFERENCE 

The programme of the conference included plenary sessions, workshops and a visit to a former industrial area which was 
successfully redeveloped and transformed into an innovative, creative and sustainable ‘micro city’. There were poster 
presentations and a book corner where speakers and participants presented relevant publications. The conference was 
attended by people from all over Europe and beyond: heritage professionals, policy makers, owners and managers of built 
heritage, researchers, active citizens, planners and architects. The presentations in the plenary sessions and in the 
workshops led to lively discussions. 
 

Day 1: Wednesday 3 October 2018 
 
The first day of the conference started with a word of welcome by the General Director of the Cultural Heritage Agency of 
the Netherlands, Susan Lammers, and an introduction on the conference programme by moderator Michaela Hanssen. 
After this Cristina Sabbioni explained the goals, activities and future strategies of the Joint Programming Initiative on 
Cultural Heritage and Global Change.  
  
 
The Joint Programming Initiative on Cultural Heritage 
Cristina Sabbioni – Coordinator Joint Programming Initiative on Cultural Heritage, Rome, Italy 
 
Cristina Sabbioni explained that the Joint Programming Initiative on Cultural Heritage and Global Change (JPI CH) is a 
collaborative research initiative aimed at coordinating Member States, Associated and Third Countries to achieve the 
European Research Area in the field of tangible, intangible and digital cultural heritage. In the JPI CH, launched in 2010 and 
coordinated by Italy, 19 Countries and 8 Observers are participating. They established jointly medium to long-term research 
needs and objectives on cultural heritage in the context of global change by developing a joint Vision Document, the 
Strategic Research Agenda, an Action Plan and the Short and Long Term Strategies. JPI CH has implemented joint actions, 
funded 26 Research and Innovation projects and launched 13 new projects on tangible, intangible and digital heritage. 
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Sabbioni showed that the JPICH contains many priority themes in which participatory governance plays an important role 
and pointed out that participation of people and communities is an integral part of almost all themes. 
 
During the plenary morning session, under the heading Citizens Actively Involved, four speakers gave an overview of the 
issue of participatory governance in cultural heritage. Gill Chitty’s keynote offered a general introduction including a 
historical and theoretical context. Triin Kusmin, Stijn Heeren and Linda Malherbe discussed participatory governance 
projects in built heritage and landscape, archaeology and intangible heritage, respectively. 
 
 
Sharing Responsibility – Diversity, Resilience, Sustainability 
Gill Chitty – Director Centre for Conservation Studies, University of York, United Kingdom 
 
In her keynote Gill Chitty gave a summary of the history and theory of participation in cultural heritage. She highlighted the 
place that citizen-centred working has now in this field, drawing on experiences shared in the University of York's Engaging 
Conservation project (2015-2017) and recent research and case studies. She stated that traditional roles and strategies for 
sharing responsibility, framed around expert vs. non-expert or professional vs. volunteer, are being renegotiated. 
Boundaries become more fluid as roles in decision-making are shared and differently configured. Increasingly heritage is 
understood as being about social and cultural practice, as much as about material culture itself, and so requires a 
meaningful engagement with the diversity of participant motivation, skills and resources. Responding to this, new forms of 
participatory governance aim to distribute leadership roles and agency across stakeholder groups and this may be a key to 
building resilience and sustainability for the future. Chitty showed that a holistic approach of heritage implies the need to 
find new forms of engagement, new ways to share responsibility and new leadership roles. The processes come to be seen 
as more circular, more fluid - a ‘dance’ as she termed it.  
 
Recommendations 
Gill Chitty argued that there still is a need for key leadership roles when involving non-heritage professionals and ended 
with some questions to think about: How do local people engage democratically? How are they sustained in a voluntary 
sector? Is there an unintended ethical dilemma concerning the exploitation of voluntary work in museums or libraries? 
What happens when a project ends, what are the outcomes for society and what happens next for the participants? Chitty’s 
conclusion that we need to find new ways of engagement with our cultural heritage resonated in the other three 
presentations in this morning session.  
 
 
A Collaborative Inventory of Cultural Heritage in the Landscape 
Triin Kusmin – Cultural Heritage Specialist Estonian State Forest Management Centre Tallin, Estonia 
 
Triin Kusmin presented a large-scale and systematic mapping of non-protected objects of cultural heritage in Estonia. She 
argued that cultural heritage in the landscape – the inherited or transferred signs of life of previous generations – cannot be 
protected by law and regulations only. The best option to preserve these objects in the landscape would be by proprietorial 
care. However, the cultural heritage in the landscape is often unknown and unprotected, mainly due to a lack of awareness. 
The mapping took place in 2005-2011 in the frame of the EC INTERREG IIIA and IVA programmes. Under the guidance of the 
Estonian State Forest Management Centre, ethnographers, archaeologists, foresters and other experts, as well as local 
people with their knowledge of various regions of Estonia, got involved in discovering and mapping the objects. During the 
projects 400 local people were trained to find and methodically describe the objects of cultural heritage, 188 people were 
selected to map the objects – at least one person in every municipality. As a result more than 38,000 objects of cultural 
heritage are now available in a public database. The risk of damaging cultural heritage during forestry and other operations, 
due to a lack of awareness among landowners, has been decreased. Kusmin stressed the invaluable resource people can be 
for their local heritage. She stated that if you are truly convinced of that, you can turn even the most sceptic scientists into 
positive users of your citizens-made database.  
 
Recommendations 
Triin Kusmin recommended to invest largely and carefully in the relationship with the citizens involved: make the aims clear 
for all participants, keep it simple and stay connected with the volunteers. If you really believe in what you do, you can 
motivate and empower the people – with ‘a sparkle in your eye’. 
 
 
Participation in Archaeology: Portable Antiquities of the Netherlands (PAN) 
Stijn Heeren – Coordinator PAN Programme Vrije Universiteit Amsterdam, the Netherlands 

Stijn Heeren also recommended investing in the relationship with the citizens involved. He learned how necessary and 
profitable it is to take time to listen to the people you want to engage. Heeren presented the Portable Antiquities of the 
Netherlands (PAN) project. The new Dutch Heritage Act (2016) paved the way for documenting archaeological finds done 
by the general public. Since the 1970s, large collections have been gathered, mainly by an estimated 3000 Dutch private 
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individuals using a metal detector. These collections have never been systematically studied and were, until recently, hardly 
ever included in academic and heritage research. The main aims of PAN are to document and publish online archaeological 
artefacts in private ownership for research, heritage and outreach purposes, in Linked Open Data format, and to enhance 
national and international cooperation between professional archaeologists and non-professional collectors and hobby-
archaeologists. PAN is coordinated by the Vrije Universiteit Amsterdam (VU). It is part of the European Finds Recording 
Group, a cooperation of organisations aimed at archaeological finds registration.  

Recommendations 
Based on this experience in PAN, Stijn Heeren recommended investing time and effort in relations with volunteers 
beforehand, since it is the volunteers we need. But also provide staff and infrastructure from the start; think large when it 
comes to ambition and budget. The relation between top-down and bottom-up is important and changes in the course of 
the project. Therefore it is important to provide training in order to let the network of volunteers – the people – do the 
work themselves, said Heeren. 
 
 
Story House (Verhalenhuis) Belvédère in Rotterdam: Communities, Heritage & the Art of Storytelling 
Linda Malherbe – Curator Story House Belvédère Rotterdam, the Netherlands 
 
Linda Malherbe showed us what happens if your main goal and starting point are the people, and the relationship between 
them. Her Story House Belvédère in Rotterdam is a bottom-up initiative on intangible heritage. It works with a wide variety 
of communities on co-created storytelling and cultural heritage, in order to contribute to a more engaged city and a 
committed contemporary society. It started in 2008: a large outdoor exhibition in Rotterdam South gave visibility to the 
personal stories of a great diversity of communities within the city. During the following years of working with people in the 
neighbourhoods the Story House designed new sustainable forms of contemporary storytelling, connecting tangible and 
intangible heritage in a natural way. For example by means of the everyday use of group portraits, a mobile ‘story booth’, 
participatory exhibitions connecting family and life stories to cultural heritage collections, the people’s kitchen on sharing 
food and migrant stories, a boarding house for stories of refuge. Meanwhile the building of the Story House itself is rich in 
stories. The Story House is a new urban meeting spot, a city community centre and user space. Many people volunteer and 
contribute financially to help build up the Story House. The development itself up to now is a story too: a narrative on the 
design, the approach and the journey including the secrets of success, lessons and tips. The Story House offers a non-
political positive environment for different stories that are equally important and this contributes to sharing, connecting 
and cohesion, Malherbe argued. The work is never done, she said; stories, initiatives and ideas lead to new stories, 
initiatives and ideas.  
 
Recommendations 
Linda Malherbe recommended going to the people you want to engage with, taking time to connect with them and giving 
something back by arranging an audience for them; everybody has a story. 
 
 
The afternoon programme of the first day, named Participation in the Development of Built Heritage, offered three 
workshops and a guided walking tour to a redeveloped former industrial complex in Amersfoort. The workshops dealt with 
participation in the development of buildings, neighbourhoods and areas, respectively. Each workshop consisted of two 
short presentations followed by a discussion. The three workshops and the walking tour took place simultaneously. In order 
to give the participants the opportunity to take part in two of these activities, this programme was offered twice. The 
afternoon programme started with an explanation of the walking tour by architect Jan Poolen.  
 
 
Changing a Former Industrial Complex into a New City  
Jan Poolen – Director ZEEP Architects and Urban Designers Amersfoort, the Netherlands 
 
Jan Poolen explained that the Oliemolenkwartier in Amersfoort, later on called the New City, is a contemporary example of 
a bottom-up redevelopment of an old industrial site. Private individuals and institutions contribute to an informal way of 
urban development. It is a spontaneous city in the city, for creative entrepreneurs and inhabitants. After Poolen’s 2005 plan 
City in the City, the local government gave the area a flexible destination with temporary buildings. The Oliemolenkwartier 
could develop itself as a spontaneous city: enterprising, flexible, open and dynamic. It is developed by the inhabitants and 
the entrepreneurs of this area; bottom-up and together. After the first realisation of the creative entrepreneurs in the ZEEP 
FABRIEK, the former Prodent toothpaste factory filled up with creative industry. They are now entering the stage of more 
project-based working and living developments. The city grows, shrinks and transforms. That is its strength. The new city is 
an organic city with a coverage that reaches further than its own area. Based on flexibility, diversity and an active role for 
the companies and inhabitants.  
 
 
 



5 
 

Recommendations 
Jan Poolen concluded that participation takes time, because if you listen carefully the whole city has ideas and by using 
these ideas you not only create a ‘place to be’, but also a catalyst for development. 
 
 
 

- Workshop 1: Building Development 
 
 
Riccardo Paterlini and Andrea Acerbi: Teatro Sociale di Gualtieri. The Collective Restoration of a Common Good 
 
Teatro Sociale di Gualtieri (Italy) is a historical theatre built at the beginning of the 20

th
 century in a 17

th
-century building. 

Abandoned at the end of the seventies, it was reopened and renovated by a group of young people. When, in 2011, the 
wooden floor of the theatre had to be restored, citizens were involved in the work: Cantiere aperto began, the Open 
Building Site. They just started bottom-up without asking for permission; the municipality turned a blind eye but later 
endorsed the project. The participants met weekly for over a year and a half, with record figures: dozens of volunteers from 
the province of Reggio Emilia, 250 tons of soil and rubble removed with shovels and wheelbarrows, 120 square meters of 
historic planks restored inch by inch. In 2013 it reopened, renovated by the same audience that is used to going to the 
shows. At the end of the first edition of the Cantiere aperto project, the total value of the work performed in the Teatro 
Sociale di Gualtieri was estimated at 150.000 Euro, compared to an expenditure of about 10.000 Euro for the purchase of 
materials. Other small renovations and redevelopment works followed. The direct involvement of citizens in the care of the 
theatre spaces has created a community that follows and supports the cultural activities. What started as a bottom-up 
project became partly top-down; the association became an institution. 
 
Recommendations 
Looking back, Riccardo Paterlini and Andrea Acerbi conclude that they succeeded in creating a community around the 
theatre. However, the distinction between the work of the cultural association on the one hand and the artistic direction, 
organisation and programming on the other was not always clear for everyone. They have three recommendations for this 
kind of project: keep in mind what the project requires, provide clear perspectives and planning decisions; be the first to 
work hard; be a bit anarchistic when it comes to rules and regulations. 
 
 
Adopt a Monument 
Miia Hinnerichsen – Researcher Pirkanmaa Provincial Museum Tampere, Finland 
 
The Adopt a Monument programme started when some of the employees of the Pirkanmaa Provincial museum visited 
Scotland in 2007, where they have a similarly named programme. The Finns were fascinated by the name and started a 
project to create practices enabling volunteer-based maintenance of heritage sites – not only archaeological sites, but also 
buildings and recently also monuments and art. The initiators saw the concept as a potential method of ‘soft conservation’ 
and learning by doing, neither a top-down or bottom-up process, but genuinely doing something with the people, for the 
people. No one benefits financially, everyone involved benefits in other ways. For each monument a management plan is 
drafted, together with volunteer groups like associations, schools or museums. In addition, together with site owners, 
monument camps and weekends are organised. Hinnerichsen claims that overall the project was a success, as currently 
more than 3000 volunteers are involved in the now permanent programme that has spread elsewhere in Finland too.  
 
Recommendations 
Miia Hinnerichsen recommended listening to your audience and evolving your methods accordingly; do your research 
thoroughly and don’t rush; keep it simple; avoid top-down methods like telling people why they should engage with the 
programme; facilitate and support your volunteers; allow them to make their own interpretations of monuments; try not to 
sell your ideas too eagerly; seek possible volunteers more actively than possible sites, since there are many monuments but 
less active volunteers. She concluded by stressing the importance of systematic approaches and plans, visible outcomes to 
be proud of, cooperation, tolerance and joy. 
 
 
Discussion 
 
In the discussion of Workshop 1 several more or less similar projects in other countries were mentioned. In Estonia the 
‘theatre model’ was applied to community houses and store buildings form the 1970’s; after a bottom-up start other 
institutions were involved. In Sardinia (Italy) activities around prehistoric finds were done by volunteers. The Open 
Monuments Days/Heritage Days/Doors Open Days in several countries work with large numbers of volunteers. In the 
United Kingdom the government disposes of buildings and the community takes over custodianship. In the Netherlands 
squatters started thinking out of the box and helped save many monuments. In a Romanian ‘Ambulance for Monuments’ 
project volunteers turn into experts. 
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The question is how we can share these examples and best practices across borders and develop more cooperation with 
respect to participatory governance. By learning from one another it is easier to make these projects successful. The 
following suggestions were made: use YouTube as a medium for dissemination; publish an academic study on the issue; 
create a JPICH online platform for this purpose; provide funding to work with these kinds of groups; organise workshops 
with participatory groups; professionalise communication on the results of research; don’t forget the local government 
since there is much to share and win when it comes to participatory government of cultural heritage. 
 
General insights gathered from the discussion  
Keep your partners close; don’t be afraid to dance the theoretical ‘ladder’ up and down between top-down and bottom-up; 
heritage has the potential to bring happiness; it’s all about passion and making people enthusiastic; be together, connect, 
tell each other; be ambitious and make it simple. 
 
 
 

- Workshop 2: Neighbourhood Development 
 
 
Temporary Reconversion of a Former Railway Hall in Leuven  
Joke Buijs – Heritage Policy Advisor City of Leuven, Belgium 
 
Joke Buijs showed how during the last decade the former industrial site of the railway ateliers in Leuven was transformed 
into a new city development project with housing, several community functions and a new urban park. In the process, the 
six listed halls remained empty, waiting for a new function and a global renovation. Requested by the neighbourhood, the 
city of Leuven together with its urban development and real estate agency launched an open call to find users who could 
temporarily use two of the halls as a creative and vivid community space, awaiting the definitive renovation and 
contributing to sustainable city life. Last year, HAL 5 was opened, uniting different local partners – community, food, sports, 
youngsters – and becoming the heart of the neighbourhood. Today, it is almost unthinkable that this type of use – which is 
strongly embedded locally and which made this industrial heritage part of the community – would only be temporary. 
 
Recommendations 
Joke Buijs recommended the following: consider every use as a temporary engine of neighbourhood development; aim at 
conversation instead of conservation; try to reach different kinds of locals; don’t be afraid of leaving a building for a while 
since this gives more freedom for bottom-up initiatives; don’t look at the economic side of the investment since the social, 
cultural, ecological etc. return on investment is immense; and don’t forget the long term process; participating, facilitating 
and moderating doesn’t stop. 
 
 
Transformation of the Inner-City Industrial Area the Binckhorst in The Hague 
Sabrina Lindemann – Project Manager Mobile Office OpTrek, the Netherlands 
 
I'M BINCK is an independent, open platform for and from companies and organisations in the Binckhorst, an inner-city 
industrial area in The Hague. I'M BINCK has worked since 2011 on a lively and well-functioning area where sustainable 
added value is created. Together with a lively community, the municipality and developers, I’M BINCK works on future plans 
for the area. Large-scale developments are taking place in the Binckhorst area. In the coming years at least 5000 homes will 
be added to the industrial estate; the area and the identity of the Binckhorst will change drastically. At the initiative of I'M 
BINCK together with a group of stakeholders, core values were formulated. Which core values do we want to encounter in 
the area in the future and is it possible to enrich these existing values with the new developments? The aim is to anchor the 
core values at various scale levels in the future development and design of the Binckhorst and to shape, together with a 
large group of stakeholders, a broadly supported strategy for action. This is supported with a social business case, which 
also includes the concept of the independent platform I'M BINCK.  
 
Recommendations 
Sabrina Lindemann recommended the following: build and maintain a community as a solid base and take that really 
serious; always look for collaboration with stakeholders (municipality, developers, locals/citizens), since you need each 
other; if you want to create a collective vision for the future about the cultural heritage of the neighbourhood, create tools 
that make it possible for the community to come up with ideas and solutions themselves; see to it that this community is 
diverse in age, sectors, backgrounds, interests etc.; work together and look for engagement of the community. 
 
 
Discussion 
 
In the discussion of Workshop 2 a comparison with the circumstances and activities in other countries was made. In 
Hungary resident organisations devote themselves to the maintenance of heritage that is neglected during the socialist era. 
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However, a need for governmental transparency and financing is felt. In Spain, on the contrary, the government is active 
and has a problem getting the individualistic people to participate. In Sweden there is little space for private initiative. 
Planning is organised top-down, people show a trust in the system, move to the cities and are tired to engage. In Norway 
the municipalities leave (re)development to private investors, which is experienced as disastrous for cultural heritage; too 
much attention is paid to economical motives, whereas the soft values of cultural heritage are important as well. In Belgium 
participation is not only a social need, but also beneficiary for the maintenance of heritage and conservation of values. But 
there is a lack of developers who are interested in cultural heritage. In Belgium and the Netherlands private parties 
redevelop heritage in a process of co-creation, exchanging and combining expertise and not necessarily looking for the 
highest economical return on investment.   
 
 
community > this is your base/ your foundation, see value and take that really  serious 

- Workshop 3: Area Development 
 
 
The Whole Village Project 
Caroline Fernolend – President and Executive Director Mihai Eminescu Trust, Romania 
 
The Whole Village Project is an integrated approach to community development, which was started in Transylvania by the 
Mihai Eminescu Trust in 2000. It is a method to include and engage local communities. The project aims to revitalise multi-
ethnic and multi-confessional rural communities and improve their livelihoods through the sensitive and sustainable use of 
their natural and cultural heritage. This community revitalisation is being implemented by motivating an entire village, 
inclusion of local resources, human know-how, as well as traditional crafts, tools and techniques. Objectives of the project 
are: revitalisation of the cultural heritage by restoring and reviving buildings, landscapes, crafts and traditional farming 
practices; development of local entrepreneurial capability by supporting small businesses in rural areas, providing training 
for villagers, creating jobs and career opportunities – empowering the local community; development of cultural 
sustainable tourism by promoting rural heritage, walking routes, traditional guesthouses, home-made food and produce 
and the unique experience of traditional rural lifestyle; integration of the social and human dimension by involving the local 
community in every project stage. This results in the sustainability and success of the Whole Village Project. Fernolend 
explained that in order to motivate the local community, it is important to find a common goal and make local action plans.  
 
Recommendations  
Caroline Fernolend recommended to keep it small and close to the people, help people gain trust and self-esteem, make 
them proud of what they can do and create leaders that are accepted by the community; the community has to take 
responsibility. 
 
 
Van Eesteren Museum and Pavilion: Crown on the Revaluation of the Western Garden Cities of Amsterdam?  
Anouk de Wit – Director Van Eesteren Museum Amsterdam, the Netherlands 
 
Anouk de Wit explained how with the Van Eesteren Museum people discover the post-war architecture and art of 
Amsterdam. The museum introduces visitors and local inhabitants to the cultural heritage of urban planner Cornelis van 
Eesteren and his General Expansion Plan for Amsterdam – a highlight of post-war urban planning. His designs and the 
special spatial urban outlay can still be seen in different parts of Amsterdam. The museum presents information about Van 
Eesteren and changing exhibitions; in the outdoor museum one can join a guided walk and learn more about his principles 
of light, air and space. The museum house offers the experience of the original houses in the 1950s. The Van Eesteren 
Museum is a grassroots enterprise and owes its existence to the efforts of many local residents and volunteers. A new 
pavilion was opened in 2017, which is considered a crown on the revaluation of the Western Garden Cities. The main 
objective of the museum is to create awareness about the uniqueness and quality of the cultural heritage of the fifties and 
sixties in a special spatial and architectural area in the west of Amsterdam: an area that has been undervalued but is now 
focus of gentrification and new area development.  
 
Recommendations 
Anouk de Wit recommended seducing the people with a positive and convincing narrative, to entice stakeholders into 
engaging and collaborating, to keep the frogs in the wheelbarrow and leave no one behind. She also recommended not 
throwing in the budgeting towel and not selling out your soul. 
 
 
Discussion 
 
In the discussion of Workshop 3 the importance of gaining trust by telling personal stories was stressed. But also the 
importance of gaining money and gaining skills. Volunteers and stakeholders have to believe in the story in order to engage 
and collaborate. Other insights that were shared: communication is the key; talk to as many people as you can and speak 
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their language; don’t accept it if one tells you that something is not possible; researchers should bridge the gap with the 
public. 
The question was raised if it is possible to transfer practices of participatory governance to other situations. This can only be 
done partially, since the approach and success are highly dependent on the location and the people. So in each situation it 
is very important to develop the right approach. 
 
 
Day 2: Thursday 4 October 2018 
 
The second day offered the participants a plenary programme with a diversity of speakers. The kick-off was done by 
moderator Flora van Regteren Altena, Senior Policy Advisor Department of Arts and Heritage at the Ministry of Education, 
Culture and Science, and Dutch National Coordinator European Year of Cultural Heritage (EYCH). She introduced the goals 
and main lines of action of the EYCH and showed relevant crossovers with other EU ‘pillars’. 
 
Under the heading Theory and Practice towards the Future, keynote speaker Floris Alkemade and Sjoerd Bootsma 
discussed, respectively, the relation between the citizens and the expert opinion and citizen participation as a basis for the 
organisation of Leeuwarden Cultural Capital of Europe 2018. Then The Value of Participatory Governance contained 
presentations by Loes Veldpaus and Graham Bell, highlighting successively the redistribution of roles in times of austerity 
and the value of the contribution of volunteers. In Multiple Perpectives, to conclude, the audience got various programme 
items dished up: a presentation by Jennifer Tosch of the Black Heritage Tours she initiated; thoughts on participatory 
governance of cultural heritage by the former Chair of the OMC Working Group on this issue, Birgitta Johansen; a report of 
the three workshops of the first day;  
a presentation of poetry as a means to cross borders by Esther Jansma; and a participatory session to gain input for the 
research agenda on Heritage Planning. 
 
 
Vox Populi 
Floris Alkemade – Chief Government Architect of the Netherlands 
 
In his keynote Floris Alkemade called cultural heritage an act of culture, asking for a dialogue with other generations. We 
have to act and deal with the past and give shape to our own time. We easily fall in love with what has been created by 
earlier generations, but we seem to have difficulties appreciating our own work. We have to be aware of this tendency, and 
recognise that the past as we see it is an interpretation of the past in the present; buildings remain, cultures shift. If you 
acknowledge this, there is room for acts of culture and creativity in the present, creating new possibilities and chances for 
new developments. Alkemade concluded that the value of modern heritage can only be recognised if it is explained to the 
people; education and communication are key in this respect. At the same time, the implementation of the expert opinion 
as well as government control mechanisms have to be reconsidered. Arguably there is a vast domain of monuments that 
goes without questioning. Both the expert and the citizens recognise the value and need to protect their qualities. Here, the 
debate usually focuses on budgets and planning. There is however another vast domain of buildings that are too young to 
already establish an easy recognisable monumental value. Here intuition and expert opinion often differ, opening an 
interesting domain for debate. This discussion is important. We have built enough, now we have to transform these 
buildings and give them a new quality. Together we have the task to rewrite the existing built environment in a considered 
and cultural way, Alkemade said. 
 
 
Iepen Mienskip, Leeuwarden-Fryslân: How Citizen Participation is Part of the Success of the Cultural Capital of Europe 
2018 
Sjoerd Bootsma – co-artistic Leader Leeuwarden-Fryslân European Capital of Culture 2018  
 
Bootsma explained that the challenges facing Leeuwarden-Fryslân are the same challenges facing cities and regions 
throughout Europe. If we want to ‘move’ towards a sustainable and inclusive era in Europe, changes have to start in 
people’s front yards, streets and neighbourhoods. ‘Mienskip’, a Frisian word for a process that has been around for 
generations, is synonymous with an instinctive action-driven, bottom-up organised form of solidarity. Core values – among 
them mutual respect, equality and responsibility – flourish whenever Mienskip is embraced. Arguably, the process can be 
found almost everywhere, yet in Fryslân it has been given a name, and its presence is felt by people as a part of their 
culture. For the programme of ‘Leeuwarden-Fryslân, European Capital of Culture 2018’ many artists were invited to come 
together and create, together with the Frisians, a yearlong extensive arts programme that focuses on societal change by 
criss-cross communities. The programme therefore offers surprising combinations: artists with biodiversity, theatre with 
immigration, festivals as a lab for sustainable innovation. It is not art for art’s sake, but art as the medium for change, the 
artist working within communities to shape a new environment. A rich banquet of a programme created by a grassroots 
movement. In 2018 over 50,000 Frisians actively participated in the many events of the cultural capital year.  
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Recommendations 
Sjoerd Bootsma recommended to follow the device of ‘Leeuwarden-Fryslân, European Capital of Culture 2018’: dare to 
dream, act and be different. Arts and culture are important catalysts for change; culture means reaction, means reflection, 
means imagination. 

 
 
Participatory Heritage Governance in Times of Austerity: Examples from Across Europe 
Loes Veldpaus – Postdoctoral Researcher Newcastle University, United Kingdom 
 
Loes Veldpaus’ presentation was based on the findings from two JPICH projects, called ‘SHUC’ (2013-2015) and ‘PICH’ 
(2015-2018). Veldpaus argued that neo-liberal reform is diminishing the role of local government in urban governance, 
leading to a redistribution of responsibilities. Cases from across Europe show that other-than-public actors are taking larger 
responsibilities in heritage governance projects, while (local) government’s role is being reduced. Involvement ranges from 
ownership of property, mobilising funding sources and (co)writing developer briefs, to (co)organising public participation 
processes and events. While framed by policy and often developed in collaboration with local authority, the process comes 
to depend a lot on the capacity and aims of those other-than-public organisations. These new governance arrangements 
then influence the uses, concepts, and narratives of heritage, as well as who gets to have a voice on those. Veldpaus 
observed that this tends to increase utilitarian understandings of heritage, focusing on usefulness and excluding ‘other’ 
stories.  
 
Recommendations 
Loes Veldpaus recommended to think about the way heritage is presented; is there space for a wider interpretation, is 
there interest in anything that is not useful and who decides what is useful? She ended with a plea for an ethical debate on 
‘to what end heritage is a means’, looking into what heritage does and for whom. 
 
 
The Value of Volunteers 
Graham Bell – Director North England Civic Trust Newcastle, United Kingdom 
 
Graham Bell started questioning the meaning of civil society and volunteering. He stated that the organisation into sectors 
must be abolished and advocated a definition based on virtue: it is not about how you do things but about why you do 
things. Bell introduced the (UNESCO) concept of Outstanding Universal Value to characterise the value of volunteers to 
society. It is about giving; as a volunteer, people give property, money and time. The UK is a nation of giving, eight years of 
austerity measures have perhaps signalled a change to the English becoming a nation of volunteers with time of their 
hands. The National Trust, that enviable organisation others yearn to emulate, now has 62,000 volunteers – for every paid 
member of staff, an estimated 13 volunteers are ready and waiting to help. Is that exploitation, self-sacrifice or one of the 
best business models for public engagement on the planet? Unlike the English language, it is not a model that has 
translated easily into other countries. Why not? The National Trust supports over 40,000 volunteers in its contribution to 
European Heritage Days, enjoyed by 3 million visitors. Extend that enthusiasm across Europe and year-on-year it becomes 
extraordinary just how much sustained giving is taking place. Is that purely down to curiosity to see places normally denied, 
or the spreading altruism of Europeans? Is there any limit to all this giving? Is it displacing employees or adding value to the 
economy?  
 
Recommendations 
Graham Bell recommended: do all that you can to work across sectoral divisions to re-establish a civil society based on 
Plato's definition of virtue; see cultural heritage as a set of values that defines society, not just a sector; recognise the value 
of soft power and integrate it into all that you do, working towards a more sustainable society; don't confine participatory 
governance to perceptions of well-intentioned volunteers whose contributions are simply 'nice to have'; don't involve 
volunteers only when you can't afford to pay staff. He called on all present not to leave the conference without identifying 
one way in which they can change attitudes to how people are valued in society – the Outstanding Universal Value of 
people to society. 
 
 
Reimagining Black History and Shared Cultural Heritage in the City 
Jennifer Tosch – Founder Black Heritage Tours, the Netherlands 
 
Under the motto ‘creating a future for the past’, Jennifer Tosch aims at reimagining our idea of heritage and broadening our 
scope of inclusive history. The glory of the 17

th
-century Dutch Golden Age has primarily focused on the Dutch East India 

Company and its dominance in the East Indies. Black Heritage Tours, founded in Amsterdam in 2013 by Tosch, foregrounds 
the early ’black presence’ of the Africans Diaspora in Amsterdam from the 16

th
 century forward. The tour narrative is 

situated within the context of ’cultural heritage tourism’, de-colonial thought and ’the cultural archive’ (meaning the 
repository of knowledge found in everyday interactions that individuals reference to validate their existence in the world). 
Tosch related how the tour and the tour narrative developed and how it navigates the terrain of the decolonial theoretical 
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framework. The tour narrative leverages an interdisciplinary and intersectional approach to exploring the cultural archive 
within four main themes: black history and presence in the metropole; slavery: resistance, emancipation and abolition; 
trade and profit: colonial products and Africans treated as commodities; and museums and archives: where the cityscape 
and museums hold the cultural archives of Dutch colonial history. Through this decolonial lens Tosch explored how these 
themes ’hidden in plain sight’ reveal the layered and complex interrelations between the Netherlands and its former 
colonies. The ‘Mapping Slavery’ website also includes a growing amount of other countries around the world. Tosch said 
they try to collaborate with the non-traditional, non-institutional people to hear their perspectives. They want to be 
inclusive of other voices and are on the road to achieving that objective.  
 
 
Thoughts on Participation from an OMC Working Group Chair 
Birgitta Johansen – Director Örebro County Museum, Sweden 
 
In the framework of the Work Plan for Culture 2015-2018, requested by the Council of the European Union, a handbook on 
participatory governance of cultural heritage was written. This was a challenging mission, going far beyond compiling and 
presenting facts. The Open Method of Coordination (OMC) working group drew up questionnaires and templates, collected 
and analysed data and examples, and listened to researchers and ‘voices of culture’. Through discussions and divisions into 
smaller working groups, a handbook focusing on the analysis of best practices and on recommendations emerged. 
Reciprocity between the subject and the method was important for a successful process and result; representatives from 27 
countries were learning together and reached a mutual understanding. The ambition was all along to go from abstract 
notions to concrete actions. Johansen observed a general trend towards critique against experts and authorities, a will to 
choose and make own decisions. And on the other hand a counter trend in other parts of the EU – authoritarian leadership 
as the solution to problems. Finally cultural heritage is one of the means to meet the need to change the image of the EU 
towards an open, inclusive and democratic organisation – not just top-down but also bottom-up. She gave us two 
perspectives on participatory governance of cultural heritage: utilitarian versus human centred, the latter putting people 
first and giving everyone the right to engage.  
 
Recommendations 
Birgitta Johansen said that ‘to share is to join’ and recommended to keep an open mind and be good at ‘fika’ (Swedish 
coffeebreak that is very important for socialising). She warned not to be in a hurry, not to give up after the first round, not 
to use ‘force’ and not to ‘get locked on target’. The point of view is of primary importance, chronology is secondary, she 
explained. 
 
 
Crossing Borders 
Esther Jansma – Senior Researcher Cultural Heritage Agency of the Netherlands and poet  
 
Esther Jansma focused on poetry as a manner to breathe new meaning into our cultural heritage, using Hadrian’s Wall as an 
example. She read poems from Hafsa Bekri-Lamrani (Morocco), Penny Grennan (United Kingdom) and herself. The poems 
provide food for thought, on breaking down walls and collaborating beyond nations, sectors, fields and other demarcations. 
  
 
Setting the Agenda in Heritage Planning: a Participatory Session  
Eva Stegmeijer – Coordinator Research Programming Cultural Heritage Agency of the Netherlands 
Loes Veldpaus – Postdoctoral Researcher Newcastle University, United Kingdom 
 
The final session of the conference aimed at formulating conclusions and leads for future research. In line with the theme of 
the meeting, this was done in a truly interactive way. The participants were invited to write down their thoughts and ideas 
on cards embodying the aforementioned poems. Reflections were asked on their expectation before, unexpected insights 
gained during, and remaining research needs after the conference. In an experimental exercise, participants exchanged 
with each other, as they formed two circles and switched conversational partner three times. The discussions were lively 
and rich, as were the suggestions collected on the cards. These included means (‘applying technologies to reach millennials 
and disabled people’), concerns and observations (‘how to keep in touch with communities when your official assignment 
has been completed – genuine interest in their lives needs to be done on voluntary base’) and quite explicit research 
questions (‘is there up to date data on volunteering in each European country, allowing for comparison and informed 
transnational responses?’ Or: ‘what barriers prevent people in each country from participation?’). The remaining 
knowledge gaps in participatory governance of heritage, and suggestions on how to address this in future research, are 
embraced in a Research Agenda for Heritage Planning. This book project shows the state of art of research into heritage 
and spatial planning and sets out the priorities for the future. The edited volume will be published gold open access by the 
end of 2019 in the series on Research Agendas of the academic publisher Edward Elgar. 
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3. FURTHER INFORMATION 
 
General 

 Programme Conference Citizens Involved 
https://cultureelerfgoed.nl/agenda/international-conference-citizens-involved-participatory-governance-of-built-
heritage 

 

 Towards an EU Strategy for International Cultural Relations 
https://ec.europa.eu/culture/policies/strategic-framework/strategy-international-cultural-relations_en 

 

 Council Conclusions on Participatory Governance of Cultural Heritage 
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG1223%2801%29 

 

 EENC Mapping of Participatory Governance of Cultural Heritage 
http://www.interarts.net/publications/mapping-of-practices-in-the-eu-member-states-on-participatory-
governance-of-cultural-heritage-to-support-the-omc-working-group-under-the-same-name-work-plan-for-
culture-2015-2018/ 
 

 Report of the OMC Working Group on Participatory Governance of Cultural Heritage 
https://publications.europa.eu/en/publication-detail/-/publication/b8837a15-437c-11e8-a9f4-01aa75ed71a1 

 

 Publication Heritage is ours. Citizens Participating in Decision Making  
https://www.europanostra.fi/en/heritage-is-ours-citizens-participating-in-decision-making/ 

 

 The Joint Programming Initiative on Cultural Heritage 
http://www.jpi-culturalheritage.eu/ 

 
Projects 
 

 A Collaborative Inventory of Cultural Heritage in the Landscape 
https://www.rmk.ee/for-a/heritage-culture 
 

 Portable Antiquities of the Netherlands (PAN) 
https://www.portable-antiquities.nl/pan/#/public 
 

 Story House (Verhalenhuis) Belvédère in Rotterdam 
http://www.belvedererotterdam.nl/ 

 

 The New City Amersfoort 
http://www.denieuwestad.nl/ 

 Teatro Sociale di Gualtieri 
http://www.teatrosocialegualtieri.it/ 
https://www.youtube.com/watch?v=5GAvC1dT8qo 

 

 Adopt a Monument 
http://adoptoimonumentti.fi/?lang=en 

 

 Former Railway Hall in Leuven  
http://www.hal5.be/ 

 

 The Binckhorst in The Hague 
http://imbinck.nl/de-binckhorst/ 

 

 The Whole Village Project 
https://www.mihaieminescutrust.ro/en/whole-village-project/ 

 

 Van Eesteren Museum and Pavilion 
https://vaneesterenmuseum.nl/en/home-en/ 
 

 Iepen Mienskip, Leeuwarden-Fryslân Cultural Capital of Europe 2018 
https://www.friesland.nl/en/european-capital-of-culture 

https://cultureelerfgoed.nl/agenda/international-conference-citizens-involved-participatory-governance-of-built-heritage
https://cultureelerfgoed.nl/agenda/international-conference-citizens-involved-participatory-governance-of-built-heritage
https://ec.europa.eu/culture/policies/strategic-framework/strategy-international-cultural-relations_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG1223%2801%29
http://www.interarts.net/publications/mapping-of-practices-in-the-eu-member-states-on-participatory-governance-of-cultural-heritage-to-support-the-omc-working-group-under-the-same-name-work-plan-for-culture-2015-2018/
http://www.interarts.net/publications/mapping-of-practices-in-the-eu-member-states-on-participatory-governance-of-cultural-heritage-to-support-the-omc-working-group-under-the-same-name-work-plan-for-culture-2015-2018/
http://www.interarts.net/publications/mapping-of-practices-in-the-eu-member-states-on-participatory-governance-of-cultural-heritage-to-support-the-omc-working-group-under-the-same-name-work-plan-for-culture-2015-2018/
https://publications.europa.eu/en/publication-detail/-/publication/b8837a15-437c-11e8-a9f4-01aa75ed71a1
https://www.europanostra.fi/en/heritage-is-ours-citizens-participating-in-decision-making/
https://www.europanostra.fi/en/heritage-is-ours-citizens-participating-in-decision-making/
http://www.jpi-culturalheritage.eu/
https://www.rmk.ee/for-a/heritage-culture
https://www.portable-antiquities.nl/pan/#/public
http://www.belvedererotterdam.nl/
http://www.denieuwestad.nl/
http://www.teatrosocialegualtieri.it/
https://www.youtube.com/watch?v=5GAvC1dT8qo
http://adoptoimonumentti.fi/?lang=en
http://www.hal5.be/
http://imbinck.nl/de-binckhorst/
https://www.mihaieminescutrust.ro/en/whole-village-project/
https://vaneesterenmuseum.nl/en/home-en/
https://www.friesland.nl/en/european-capital-of-culture
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 Reimagining Black History and Shared Cultural Heritage in the City 
http://www.blackheritagetours.com/herstory.html 

 
 

4. THE SPEAKERS 
 
Floris Alkemade 
Floris Alkemade is the Chief Government Architect of the Netherlands and therefore responsible for the architectural 
quality of central government buildings. He can take the initiative to advise the government on any given architectural, 
urban or landscape issue that he considers to be important. In his essay The emancipation of the periphery, the focus is on 
the specific urban and rural condition as found in the Netherlands. With national competitions he addresses and elaborates 
on social issues: A Home Away From Home on housing for refugees, Who Cares on care and housing, and Bread and Games 
on reprogramming the countryside. Previously Floris Alkemade was one of the six partners of OMA, the Office for 
Metropolitan Architecture. Currently he has two architectural offices, FAA and BAU+, operating both from the Netherlands 
and France. He is also curator of the International Architecture Biennale in Rotterdam.  
 
Graham Bell 
Graham Bell is director of the North England Civic Trust, Newcastle upon Tyne, and the UK national coordinator for the 
2018 European Year of Cultural Heritage. He has been consulted on European Commission policy initiatives including Voices 
of Culture and Europeana’s strategic planning of digital cultural heritage. He is a regular contributor across Europe in 
international conferences and was a partner in an Erasmus+ project on cultural heritage management. Graham Bell is a 
‘principled practitioner’, applying his training as architect, manager and educator to activities that yield public benefit. He is 
a board member of Europa Nostra, leading expert missions with the European Investment Bank Institute for the 7 Most 
Endangered programme. He champions traditional skills on the executive of the European Federation for Architectural 
Heritage Skills and is a longstanding specialist advisor to the UK National Trust. He was a founder member of Future for 
Religious Heritage and now advises the Foundation for Jewish Heritage. 
 
Sjoerd Bootsma 
Sjoerd Bootsma is co-artistic leader of Leeuwarden-Fryslân European Capital of Culture 2018, artistic leader of the festivals 
Welcome to The Village and Explore the North, and founder of Innofest, a foundation that enables entrepreneurs to test 
prototypes at festivals. In general he’s a happy activist. 
 
Joke Buijs 
Joke Buijs has a master’s degree in architectural engineering (KU Leuven, 2003) and in conservation of monuments and sites 
(RLICC, KU Leuven, 2005). In the past she worked as a restoration architect (2004-2007) and as a heritage researcher and 
heritage policy advisor at the Flemish Heritage Agency (2007-2013). Currently she is one of the heritage policy advisors of 
the historic city of Leuven in Belgium. She is also a member of the advisory board for architectural quality management in 
the city of Mechelen and of its advisory board on built heritage. 
 
Gill Chitty 
Gill Chitty has worked in the heritage sector for over 35 years, in conservation and public archaeology, for national and 
regional organisations and as a consultant. She leads the Centre for Conservation Studies in the Department of 
Archaeology, University of York, and is Associate Dean in the Faculty of Arts & Humanities. Before joining the University in 
2012, she was head of Conservation at the UK’s Council for British Archaeology responsible for advocacy and research 
policy. Her research interests are in the political economy of heritage and the emergence of community engagement, as 
both a force for change and an instrument of public policy. She edited and contributed to the recently published volume of 
papers, Heritage, Conservation and Communities (Routledge 2017). Her current work is concerned with the impact of public 
engagement in ‘conservation in action’ projects. 

Caroline Fernolend 
For the past 27 years, Caroline Fernolend has worked to preserve the heritage that has been passed on for generations and 
to improve the livelihoods of the people in her community. As president and executive director of the Mihai Eminescu 
Trust, she implemented over 1200 projects in more than 100 Transylvanian villages. At the Brasov County Council she is the 
chairwoman of the urbanism and heritage committee and since 2014 she has been an associate expert for the Council 
of Europe, specifically for the FARO Convention on the Value of Cultural Heritage for Society. In 2015, she was awarded 
with the Order of Merit of the Federal Republic of Germany for her activity in Transylvanian communities. In 2016 she was 
retained as a consultant for the Romanian Ministry of Culture for the development of the national strategy for historic 
monuments. 
 
Stijn Heeren 
Stijn Heeren is a postdoctoral researcher and coordinator of the PAN programme (Portable Antiquities of the Netherlands) 
at the Vrije Universiteit Amsterdam. In previous years, he was a visiting professor at Ghent University, lecturer in provincial-

http://www.blackheritagetours.com/herstory.html
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Roman archaeology at the University of Amsterdam and postdoctoral researcher at the Vrije Universiteit Amsterdam. 
Before that, he worked for the firm Hazenberg Archeologie in Leiden overseeing fieldwork projects, and did post-excavation 
analysis of various older projects. He studied History and Archaeology at the Vrije Universiteit Amsterdam, worked for the 
excavation company VU-Hbs liaised to the same university, where he also did his PhD research on the integration of rural 
communities in the Roman empire. He received his doctoral degree cum laude and his dissertation was awarded with the 
W.A. van Es Award for best archaeological doctoral thesis of the years 2008-2010. 
 
Miia Hinnerichsen 
Miia Hinnerichsen graduated in 2004 from Tampere University, Faculty of Humanities, with a master’s degree on History 
and a bachelor’s degree on Museology. Since her graduation she has been working at the Pirkanmaa Provincial Museum, 
Tampere, Finland, as a researcher in a variety of projects dealing with historical surveys of individual buildings, larger areas’ 
built heritage inventories, event organising, publication editing, and database and website development. In 2013-2016 Miia 
worked as a project manager in the participatory governance programme ‘Adopt a Monument’; built heritage was then 
introduced to the scheme. Currently she works as a protection authority attending negotiations and issuing statements on 
land use cases, city plans and renovation projects, ensuring the proper treatment and preservation of built heritage and 
landscape values within the area of 18 municipalities in the Pirkanmaa region, surrounding the city of Tampere. 
 
Esther Jansma 
Esther Jansma is a senior researcher at the Cultural Heritage Agency of the Netherlands (RCE) and is specialised in 
dendrochronology. She received her doctorate degree cum laude in 1995 and two years later her dissertation was awarded 
the national W.A. van Es Award for Dutch archaeology. Her research focus is on the reconstruction of past cultural 
landscapes, especially on the interactions between people and the landscapes they inhabited and shaped. From 2007 to 
2017 she held a chair in dendrochronology and palaeo-ecology on behalf of the RCE at Utrecht University, Faculty of 
Geosciences. Since October 2017 she has represented the Netherlands in the Governing Board of the JPI Cultural Heritage 
and Global Change. She also is a well-known Dutch poet whose literary work received numerous national awards. 
 
Birgitta Johansen 
Birgitta Johansen is director and County Antiquarian at the Örebro County Museum in Sweden. Before this she worked for 
the Ministry of Culture and the Swedish National Heritage Board for more than thirty years. She has a PhD in archaeology. 
In the museum, founded by citizens in 1856, cooperation with local history societies, metal detectorists and many other 
groups is a strategy and a necessity. Her first contact with participation was field walking, registering ancient monuments. 
In order to get information, one had to make contact with the locals and make a good impression; the importance of 
Swedish ‘fika’ cannot be underestimated. The first encounter would sometimes bear the stamp of experiences of experts 
with whom locals had had contact decades ago. She also got a glimpse of a much wider scope and interest – a historical, 
place-bound consciousness where chronology was of secondary importance. This experience has since influenced her 
greatly. 
 
Triin Kusmin 
Triin Kusmin works as a cultural heritage specialist in the Estonian State Forest Management Centre in Tallin, Estonia, 
finding ways to integrate cultural heritage into the work of the visitor management department, introducing forest history 
and cultural heritage in the State forest. She graduated in environmental protection from the Estonian University of Life 
Sciences in 2004 and has been working for the Estonian State Forest Management Centre since. In 2005-2011 she took part 
in the large-scale mapping of non-protected objects of cultural heritage in the landscape in Estonia, both as an educator of 
mappers and as active mapper. In 2012 she was awarded the Folklore Collection Award of the President of the Estonian 
Republic for collecting forest-related cultural heritage. She has been a member of the Estonian Council for the Intangible 
Cultural Heritage since 2013.  
 
Sabrina Lindemann 
Sabrina Lindemann studied Kommunikationsdesign at the Muthesius Kunsthochschule Kiel (Germany), after which she 
came to the Netherlands to take a postgraduate master from the Royal Academy of Art in The Hague in autonomous 
design. She initiates and realises projects in the context of social-political urban and spatial issues. She is interested in how 
identities, relations and connections come into being, how they develop and change or are being erased over time. She 
mostly works site-specific in close collaboration with the local people. Since 2002 she has been project manager of the 
Mobile Office OpTrek, a laboratory for cultural interactions and research in urban transformation areas. Since 2011 she has 
been working in the Binckhorst, an inner-city industrial area in transition, and was the initiator of the I’M BINCK platform. 
 
Linda Malherbe 
Linda Malherbe is initiator, co-founder and curator of the Story House Belvédère in Rotterdam. As a social and cultural 
designer she is experienced in participation projects with cultural programmes. She published books with complementary 
exhibitions as Rotterdam, de Zuiderlingen (2008), Chinees Meisje (2009), Langs de Brandgrens (2010), de Noorderlingen 
(2012), de Ziel van de Wederopbouw (2016). She studied Social Cultural Work at the Hogeschool Rotterdam. Linda 
Malherbe was granted the City Labo Prize, the Horsting Award and the Laurenspenning Rotterdam for giving inspiration to 
other people. In 2018 she held the Reinwardt Memorial Lecture at the Reinwardt Academy in Amsterdam. 
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Riccardo Paterlini 
Riccardo Paterlini is organisation manager of the Gualtieri Social Theatre. He studied Italian Literature at the University of 
Parma and later at the Ca’ Foscari University of Venice. In 2017 he completed a PhD in Contemporary Italian literature at 
the University of Bologna. His personal and professional biography is closely linked to the history of the collective with 
which he reopened the Gualtieri Social Theatre. It all began in the autumn of 2005 when he visited the abandoned theatre 
spaces for the first time with a group of friends. This group of friends slowly turned into a collective and was committed to 
reopening the theatre. Finally in 2009 it was possible to reopen the spaces to the public and the collective became an 
Association. In the first period his work, and that of the other components of the collective, was voluntary. Subsequently, as 
the cultural activity consolidated, it became the main profession for four members of the Association. 
 
Jan Poolen 
Jan Poolen is director and owner of ZEEP Architects and Urban Designers. He works with a multidisciplinary team, in a 
collaborative way and with a wide range of clients. His scope is in the field of architecture, urbanism and society and he is 
fascinated by manufacturability and craftsmanship. He is always searching for innovative solutions and wants to stimulate 
sustainable development. His work field contains new mixed-use projects in housing, retail, culture, education and care. 
Besides, he has a focus on building restorations and area transformations. Jan Poolen studied at the Technical University 
Delft. As a supervisor he is involved in many area developments. He is a member of the Programme Council of the 
architectural centre FASadE (Forum for Architecture on the Eem), board member of the architectural society AETA, and 
worked in several advisory boards and committees on architecture and urbanism. 
 
Cristina Sabbioni 
Cristina Sabbioni is director of the Institute of Atmospheric Sciences and Climate within the Italian National Research 
Council. Her main scientific results on cultural heritage protection, climate change impact and multi-risk assessment are 
reported in international publications (180 papers). She has been a project leader in national and EU projects on damage to 
cultural heritage since 1984 and was chairperson of the Expert Advisory Group of the Key Action ‘The City of Tomorrow and 
Cultural Heritage’ within the 5th EU Framework Programme. In 1999 she was appointed professor of Environmental Physics 
at the University of Bologna. Since 2010 she has been Member of the Executive Board, appointed by the Italian Ministry of 
Education, University and Research, and of the Coordination Office, appointed by the Italian Ministry of Cultural Heritage, 
Activities and Tourism, of the Joint Programming Initiative (JPI) ‘Cultural Heritage and Global Change: a new Challenge for 
Europe’. 
 
Eva Stegmeijer 
Eva Stegmeijer is coordinator Research Programming at the Cultural Heritage Agency of the Netherlands. She coordinates 
the policy programme Vision Heritage and Space, involving about 200 spatial projects in collaboration with partners in the 
field. As editor and author she is developing an international edited volume with Edward Elgar publishers, a research 
agenda on heritage planning. Eva was trained as urban planner and economic geographer in Amsterdam and New York, and 
did research into innovation and (European) tender regulation in cultural industries, particularly architectural services. She 
was involved in numerous (international) projects, programmes and networks on the edge of heritage, creative industries, 
architecture, regional economics and spatial development and has extensive editorial experience. Earlier, she has worked as 
a (policy) researcher and research coordinator at the University of Amsterdam, the Amsterdam School of Real Estate, the 
Municipality of Purmerend and knowledge centre Nicis Institute (now Platform 31).  
 
Jennifer Tosch 
Jennifer Tosch is a cultural heritage historian and entrepreneur with Surinamese-African-Native American roots. She is a 
graduate of the University of California at Berkeley and currently resides in Amsterdam, working on a dual masters in 
Heritage and Memory Studies at the University of Amsterdam. In 2013, she founded Black Heritage Tours in Amsterdam, 
and in 2016 launched the tour in New York State (formerly, the Dutch colony New Netherland) that focuses on 
the interconnections between Native American-African-Dutch heritage in New York State. She is also a member of the 
Mapping Slavery Project (MSP), based in the Netherlands, which connects and maps the Dutch colonial empire around the 
world. In 2014 she co-authored a book with her MSP team: Amsterdam Slavery Heritage Guide. In 2017 the next publication 
in the series was published: Dutch New York Histories: Connecting African, Native American & Slavery Heritage. 
 
Loes Veldpaus 
Loes Veldpaus is a postdoctoral researcher at Newcastle University, School of Architecture Planning and Landscape 
(Newcastle upon Tyne, UK), working on several international projects on conservation planning and adaptive reuse. Her 
research focuses on the past, present and future of heritage management and local, national and international 
conservation policies. She works on furthering critical understandings of the process of heritage production, of what 
heritage is and what heritage does, as well as more specifically what conservation governance processes are and do. From 
this perspective she aims to develop a reflexive collaborative practice with both global and local actors, and strives for 
empirical and methodological development. She also teaches conservation planning and in specific the Historic Urban 
Landscape approach at both Newcastle University and Durham University.  
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Anouk de Wit 
Anouk de Wit studied Art History and Archaeology at the Vrije Universiteit in Amsterdam. She worked for several heritage 
institutions in the Netherlands including the departments of monument conservation in Rotterdam and Zwolle and the 
Netherlands Architecture institute. From the early nineties onwards she worked for the Department of Physical Planning of 
Amsterdam and published on the creation and realisation of new neighbourhoods. She was director of Information Centre 
De Zuiderkerk, the centre for Space, Building and Housing of the city of Amsterdam. From 2011 onwards she organised 
exhibitions, discussions and meet ups with professionals, citizens and cultural tourists for the 5

th
 International Architecture 

Biennial Rotterdam, ARCAM and Van Eesteren Museum Amsterdam. In 2013 she was appointed director of this museum 
that pays tribute to the garden cities of the capitol and focuses on the transformation and renewal of these 
neighbourhoods. 
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