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MINISTERO DELL’ISTRUZIONE, 

DELL’UNIVERSITÀ E DELLA RICERCA 

Direzione Generale per l’Internazionalizzazione della 

Ricerca 

 

 

 

MINISTERO DEI BENI E DELLE ATTIVITÀ 

CULTURALI E DEL TURISMO 

SegretariatoGenerale  

Joint Programming Initiative on 

Cultural Heritage and Global Change: a new challenge for Europe 

JPICH Governing Board Meeting  

8th June 2017 

Research Foundation Promotion  

Grecian Park Hotel 81, Konnos Street, Protaras, Paralimni 5314, Cipro 

 

Agenda 

9.00 – 9.15 Opening of the meeting 

Adoption of the provisional agenda and 

communication 

Approval of the minute of the JPI Governing 

Board Meeting held on the 30
th 

November 2016 

Antonia Pasqua Recchia  

JPICH Coordinator 

 

Antonella Recchia 

Coordinator 

9.15– 9.45 

EC communications: 

H2020- Work Programme 2018-2020 update 

Discussion 

European Commission 

(TBC) 

9.45 – 10.45 

The JPI CH future strategy : GPC and road 

map 

 

- The Long Term Strategy – Voting Session 

- The follow up of GPC meeting 7 June 

2017 

- JPIs Chair meetings, Brussels 3
rd

 May : 

results and  common activities 

Discussion 

JPICH Coordinator  

 

 

 

all Participants 

10.45 – 11.00  Coffee break  
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11.00 – 12.00  

JPICH Business Plan 

- Joint transnational actions (countries 

commitment, business plan-2017-2019 and 

implementation road map) 

- Discussion and voting session  

 

 

12.00 – 13.00 

JPICH future planning activities:  

- Alignment (update of activities) 

- Future calls (countries commitment and road 

map for launch) Approval “Changing 

Environment Call” coordinated by MIBACT 

and MIUR   

- Monitoring and assessment (activities 

update) 

- Internationalization activities (activities 

update) 

- Infrastructure cooperation actions (activities 

update) 

- Copernicus Programme (activities update) 

- Follow up of Heritage plus Project Parade 

2017  

 

 

 

 

JPI CH Coordination 

and  

JHEP2 WPs Leaders 

 

13.00 – 14.30 Lunch break  

14.30 – 15.30 

Future Communications and Dissemination 

activities: 

- Future meetings participation 

- EYCH 2018 

 

JPI CH Coordination 

 Discussion all Participants 

15.30 Concluding remarks  Antonia Pasqua Recchia   
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Governing Board Meeting 

 

Draft Minutes (to be approved at the next Governing Board meeting) 

 

Participants: 

Belgium,  Onroerend Erfgoed, Nathalie Vernimme (audioconference); Belarus, National Academy of 

Science of Belarus, Natallia Yankevich, Cyprus, Research Promotion Foundation, Leonidas Antoniou, 

Matheos Spanos, Maria Andreou, Czech Republic Institute of theoretical and Applied Mechanics, Milos 

Drdacky, Ministry of Education, Youth and Sports of the Czech republic , Daniel Hanspach, France, 

Ministry of Culture and Communication, Pascal Lievaux; Alexandre Caussè; Agence Nationale de La 

Recherche Mireille Brangè, Xavier Engels, Italy, Ministry for Cultural Heritage Activities and Tourism, 

Cristina Sabbioni, Patrizia Bianconi, Alessandra Cuscianna; Italy, Ministry of Education , University and 

Research, Maria Uccellatore Lithuania, Vytautas Magnus University, Ms Jurgita Staniskytè; Kaunas 

University and Technology, Vaidas Petrulis; Netherlands, the Netherlands organizations for Scientific 

research- Humanities, Dirk Jan de Boer; Cultural Heritage Agency, Jan Van’t Hof; Norway, The Research 

Council of Norway, Mari Susanne Solerod; Ministry of Climate and Environment,  Tonte Hegard;  Portugal, 

The foundation of Science and Technology, Carlos Almeida Pereira, Romania, National Autority for 

Scientific Research and innovation, Monica Alexandru, Slovakia Ministry of Education, Science, Research 

and Sport of the Slovak Republic, Simona Strapakova, Matej Bel University, Alexandra Bitusikowa, Spain, 

Ministry of Economy and Competitiveness, Juan Climente, Sweden, Swedish National Heritage Board, Jan 

Turtinen; United Kingdom, The Arts and Humanities Research Council,  Sue Carver. 

European Commission: Ms Emanuela De Menna (audioconference)  

Minutes: 

On June 8th, the Governing Board Meeting for the Joint Programming Initiative on Cultural Heritage and 

Global Change: a new challenge for Europe (JPICH) was held in Protaras (Cyprus), at the Grecian Park 

Hotel, 81, Konnos Street, Paralimni 5314. 

Opening and welcome address: 

Cristina Sabbioni (JPICH Coordination Office) welcomes all the participants. 

Leonidas Antoniou (RPF) thanks all the members for their presence in Cyprus expressing the pleasure for 

him and his colleagues to host a JPICH meeting for the first time. 

A fast round table presentation follows. 

Approval of the minute of the last Governing Board meeting, which was held in Rome on 30th November 

2016. 

Cristina Sabbioni (JPICH Coordination Office) asks all the participants to intervene with their comments or 

integrations. 

Jan Van’t Hof (RCE) specifies that RCE supports the position of UK and that his institution will pay the fee 

of 5000 euro to support the costs of the JPICH Secretariat (as decided in the last GB meeting) only if all the 

other countries will do the same. 
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He suggests a little modify of the minute: at page 5 it is necessary to specify that RCE and not Netherlands 

agrees with UK position to pay the fee only if each country decide to pay.  

Pascal Lievaux (MCC) specifies that in the paragraph on Monitoring and Assessment at page 7 the leader of 

task 3.2 is not BELSPO (Belgium) but FCT (Portugal) while at page 9 in reference to the composition of the 

Action Group of E-RHIS it is opportune to underline that France will be represented by Mr Pascal Lievaux 

as anticipated in occasion of the last Governing Board meeting in Rome ( 30th November 2016). 

After these integrations the minute is approved by the group.  

 The JPI CH future strategy: GPC and road map  

Cristina Sabbioni reassumes to all the partners the feedbacks received in occasion of the last meeting of the 

JPIs Chairs, which was held in Brussels on 3
th
 May 2017. 

She underlines that the Coordinators of all the 10 JPIs agree to follow the GPC strategies because they 

strongly support the work done by the JPI’s, then she remarks again that all the JPI’S feel the necessity to 

strongly stress what the JPI’ S did and what they will do in the future also because many actions are provided 

in the next months and the time to finalize them is very short. 

She notices that unfortunately European Commission and Horizon 2020 didn’t give the JPIs the right 

visibility and importance underlining once again that JPI is a process and not a project as the ERANET. She 

refers that in many cases it is very difficult to clarify what is the main purpose of the JPI and what is the JPI. 

In Europe the experts of Cultural Heritage have to understand that JPICH is a network of programme owners 

as the ministries, the funding agencies and the private foundations which is implementing with their 

activities the societal challenges and that JPICH has to be considered an instrument of research 

implementation. 

She concludes informing all the participants that in reference to the period included from 2020 to 2025 

nobody among the Coordinators of the other JPIs could anticipate what will be the financial commitment to 

allocate. Maybe it is possible to provide it in reference to a short term strategy but not in reference to a 

longer period as 2020-2025.  

Cristina Sabbioni (JPICH Coordination Office) informs the members that at the end of the JPIs Chairs 

meeting all the JPIs produced a common paper to send the GPC in order to underline the major issues in term 

of common future strategy.  

The Long Term Strategy 

Cristina Sabbioni (JPICH Coordination Office) thanks all the partners for their fruitful participation to the 

work and for the important contribution given. The Long Term Strategy can be really considered a common 

document. 

She reminds to the presents that in November, in occasion of the last GB meeting, all the partners decided to 

divide the activities to write the document in different groups and that in the last months three versions of 

LTS were circulated in order to receive comments and to integrate the document step by step. 

At the end of March the GPC communicated the last roadmap to follow in order to make the Long Term 

Strategy more effective. 

The third version of the LTS was discussed on last 6th June at GPC meeting. 

This same and last version of LTS circulated requires of the final approval by the GB members. 



88 
 

She asks all the participants to vote the document which was produced opening the discussion to all the 

partners for comments and integrations in order to reach the final vote. 

Jan Turtinen (SNHB) confirms that the Long Term Strategy is a live document which needs to be integrated, 

updated and improved step by step. He underlines that the cooperation of all the Countries in writing this 

document was very strong and that LTS can be considered the product of a good work done together also if 

on the other hand he notices that it was difficult for each country to work only on a specific part of the 

document (relatively to the group assigned) without having a global vision of it, of its object and its real 

purpose. He sustains that working on a so complex document only by an exchange of e-mails can be not 

sufficient and with this regards he suggests to adopt in the future other instruments of cooperation as for 

example video conference or working group in order to promote a more intense relationship among the 

partners. 

He also thinks that LTS has a not clear purpose and it is not homogenous as document to present a strategy 

on the long period. 

Cristina Sabbioni (JPICH Coordination Office) remarks that the principle purpose of the LTS is to 

demonstrate in view of the FP9 what the JPICH did and what it will do in the field of the Cultural Heritage. 

Cristina Sabbioni supports the suggestion of Jan Turtinen (SNHB) to use LTS as an internal document which 

shall be take into account also in reference to the procedure of updating and refreshing of the Vision 

Document.  

LTS has to be approved as a sort of political declaration of the JPICH capability to clarify and to provide a 

more clear projection of the work to do by 2020-2025.  

Jan Van’t Hof (RCE) expresses his positive opinion about LTS and the work done in a very short time. He 

remarks that LTS is a living document which all the partners will improve in the next years but he also 

notices that there should be a stronger involvement of the Advisory Board in this activity also to receive 

recommendations by important experts about the LTS.  

Mari Susanne Solerod (RCN) supports the position of Sweden and asks to continue to work on the document 

following a more structured process. She also suggests to organize more workshops in order to promote the 

relationships of the partners in reference to the wok of writing of this important document. 

Patrizia Bianconi (JPICH Coordination Office) remembers that the Advisory Board participated in February 

in the JPICH Parade and that it gave its contribution also regarding the SRA revision but she specifies that 

there will be many activities in the future which involve this organ. 

She underlines the opportunity to refresh the composition of the AB because in the last period many 

members changed their institution or stop to work. 

Cristina Sabbioni (JPICH Coordination Office) remarks that LTS is a really good work and that all the 

Countries participated actively also not having the possibility to organize physical meetings. All the partners 

work at the same time on the same document to reach a common vision.  

LTS is a live document but now there is a very good base on which to work to improve it. 

GPC will supports all the JPIs to promote this important document for the future strategy and to show to 

European Commission, European Parliament and the Council what is the important contribution that many 

JPI’s are giving in the field of Cultural Heritage. 
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Cristina Sabbioni thanks Leonidas Antoniou (RPF) that as GPC Chairs gave a new imprinting to the role of 

the GPC promoting a real and effective dialogue among the JPIs but also supporting in other areas and 

scenario the work of each JPI.  

She continues stressing the importance for the JPICH to obtain a new CSA, remarking one more time that 

unfortunately JPICH received much less in comparison to other JPIs. It is necessary that European 

Commission trusts in the work of the JPICH considering the support which this will be able to give to win 

many challenges in the Cultural Heritage field. 

Pascal Lievaux (MCC) agrees with the vision of LTS as live document. He underlines two things: at page 10 

he asks to consider also the involvement of the heritage industry in the future strategy then he also clarifies 

that there is a contradiction in the text between page 7 and page 9 because at page 7 it is written that the JPI 

doesn’t have a strong political support but at page 9 it is affirmed the opposite. 

Jan Van’t Hof (RCE) suggests that because the Long Term Strategy is a live document, it would be 

important and opportune to start working soon on it, before of the summer and not from November because 

it would be too late. 

Cristina Sabbioni asks all the participants to approve the document after the changes produced. All the 

Countries express their intention to approve it. This document has not to be considered as final but the fourth 

version of it. 

Leonidas Antoniou (RPF) suggests to take into consideration also all the comments and the contribution 

which will derive by the next GPC meeting in November and to consider as an important and useful example 

the work done by the other JPIs.  

GPC will circulate all the LTS of the different JPIs and to look at the other’s work will be very helpful. 

Cristina Sabbioni leaves the word to Emanuela de Menna (EC) for receiving the last news and feedback by 

the European Commission. 

She anticipates an update regarding Horizon 2020 and the ERANET Co-Fund. She specifies that she will 

send the Coordinator the revised list for Societal Challenges 5. 

The topics indicated by the JPICH are included in the list and also if this list is not the final version of the 

document anyway the thing that the topics of JPICH are inside is a good news. 

European Commission will circulate again the template about the description of the topics and the financial 

provision. This document shall be sent EC within 11
th
 September if there were changes respect to the first 

version. It is important that all the Countries supported the ERANET Co-Fund on “Conservation and 

Protection” and that the financial commitment was important and strong. 

On next 5
th
 October there will organized in Brussels a workshop. It will be important to participate because 

in that occasion will be open the discussion which will bring to choose the topics to include in the future 

work programme. 

It is necessary to have a very strong support by the national delegates. At the moment the ERANET Co Fund 

on “Conservation and Protection” is supported only by 9-10 countries and this is a low result in comparison 

with other cases. 

The number of countries which supports the initiative and the money which will be invested will be 

important factors of decision. 
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Cristina Sabbioni has two comments with this regard: 

At first she notes that in the next three years will be launched other three calls over the ERANET on 

Conservation and Protection and maybe the limited number of participants depends also on this element 

The second comment regards the finance. Cristina Sabbioni underlines that the sector of Cultural Heritage 

never received the same financial support of other sectors as health, environment and climate. “If we 

compare our financial support with the other consortiums I think it is clear that our support is lower than the 

other one and this is another point to be took into consideration when it is considered the number of the 

participants to the Co-Fund”. 

Emanuela De Menna (European Commission) replies to understand the situation but she remarks that 

unfortunately the number of participants and the money invested will be the elements on the base of which 

the decision to co-finance or not the ERANET Co-Fund will be taken. 

She has no news concerning FP9. 

Cristina Sabbioni (JPICH Coordination Office) anticipates the organization of a workshop on the Alignment, 

which will be organized in March, probably in Cyprus. 

Emanuela De Menna (EU) specifies that also the European Commission is planning two important events: 

one in February/March, the matter will be general about innovation and research and it will have as main 

purpose to underline the contribution given from Cultural Heritage to societal challenges. The second event 

about Innovation and Cultural Heritage is planned in November. 

 

JPICH BUSINESS PLAN 

Patrizia Bianconi (JPICH Coordination Office) introduces the updating of the Business Plan and the changes 

made after the Governing Board meeting on November 2016.  

The first chapter was not changed except for the timeline: the first version covered two years while the 

“new” period to consider goes from 2017 to 2019.  

She refers to have update the financial planning for 3 years and in particular the table about the joint actions 

budget. 

She also informs all the partners that the total costs of the Parade was equal to 15.000,00 euro including the 

travel costs and the fee reserved to the Scientific Committee members, the travel costs of the representatives 

of Pilot Call and the amount paid to the Royal Institute for Cultural Heritage (KIKIRPA) which cooperated 

with the Coordinator in organizing the two days meetings.  

Patrizia Bianconi (JPICH Coordination Office) anticipates that the costs of the second Parade will be 

probably higher because the members have already decided to produce an e-book related to the progress of 

the activities which will be uploaded on the web site of course also if it is already provided also to print hard 

copies of it to distribute among the members of European Commission, Parlament and Council. 

The column related to 2019 in the Business Plan is not completed because many activities are not still 

planned.  

On the base of the previous experience, Patrizia Bianconi explains to have inserted into the document also 

the costs of the calls to launch and of the projects review.  
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All the costs related to the implementation of the activities were not inserted because these activities are “à la 

carte” and this means that many activities will involve only a part of the countries but not all the Consortium. 

For this reason it would be complicated to make some previsions and to include in a document based on 

general costs of the group also the costs of some specifies and reserved activities. She propones to insert the 

costs of these activities into an annex or anyway to provide in the Business Plan a specific section to consider 

them. 

The total costs were provided for a period of three years: 2017, 2018 and 2019. 

The total amount for 2017 is equal to 154.900 

The table 4 provides the costs and the possible revenue to cover these costs while another table takes into 

consideration the in kind contribution that each partner gave the JPICH in this year. 

Dirk Jan de Boer (NWO) notices a discrepancy respect to the costs of the Secretariat compared to the first 

version of the Business Plan and asking explanations.  

Patrizia Bianconi explains that at the beginning, the Secretariat was composed by one program manager and 

two assistants but that only one assistant is working by now. 

Anyway the Business Plan as the LTS is a document which will be updated step by step.  

Some partners believes that the costs provided for the Secretariat are too high but Cristina Sabbioni (JPICH 

Coordination Office) remembers that all the other JPIs have more people than one working on the Project 

and that they receive a fee by the Partners to cover these costs. 

JPI Urban Europe receive a fee of 7.000euro by the other partners and it is also in crisis because this amount 

is not sufficient to cover all the expenses. 

JPI Ocean has also a representative office in Brussels but for the JPICH would be impossible to pay the rent. 

The other JPIs receive a fee of 5000 euro to support the work of the Secretariat. Cristina Sabbioni asks to 

align JPICH with all the others one to guarantee the same treatment. 

Leonidas Antoniou (RPF) notice that in the Business Plan were not include the incomes that JPICH receive 

for example by the European Commission. In his opinion the document has to be more transparent and 

complete. It is necessary to insert all the costs but also all the incomes because only in this way it will be 

possible to have a very clear picture of the situation for valuating what are the activities to develop and to 

decide what is the fee to pay to the Coordinator for covering the Secretariat costs. 

Without this transparency is not possible to understand if there is the opportunity to reduce the activities or to 

increase the amount of the fee. 

Leonidas Antoniou (RPF) stress the necessity to have a more balanced document and notices that the 

Business Plan of the other JPIs show a perfect combination between the costs of the project but also the 

incomes as for example the CSA received by the EC. 

He also suggest to pay a part of the Secretariat with the CSA and the remaining part with the fee of the 

partners or with other resources. 

Patrizia Bianconi remembers that in reference to JHEP2 the Coordinator received a total amount of 66K € 

equal to the other Country for a period of 4 years. This means that each country will have available about 11 

or 12 k€ and this amount is not sufficient to cover all the costs of the project but for covering only the travel 
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costs and the organization of some workshop. It is not possible to consider JHPE2 as a good solution to pay 

these costs. 

Patrizia Bianconi underlines that over the management costs the Secretariat has also other costs as for 

example the deliverable and many other activities for supporting the partners so it is opportune to consider to 

cover also them. 

Dirk Jan de Boer (NWO) supports the position of Leonidas Antoniou (RPF) asking a more completed and 

clear document, only in this way all the Partners will be able to decide how to cooperate with the Secretariat. 

Patrizia Bianconi (JPICH Coordination Office) stresses that it is important to consider that the Coordinator 

receive by the Commission the same amount of all the other partners also if its activities are more numerous 

and that MIBACT and MIUR are involved in many work packages. 

Leonidas Antoniou (RPF) remarks the opportunity to insert in the document all the incomes too, because in 

the opposite case it is complicated for a Country to ask their institution periodically money for the project. 

Cristina Sabbioni (JPIC Coordination Office) underlines that in this moment all the logistic costs of the 

Secretariat are not covered and that in the last years MIUR and MIBACT paid for the travel costs and the 

reimbursement of the personal, the technical support, the management of the web site, the costs for the 

telephone, etc.  So it needs to consider also this amount of money in  the next previsions. 

Leonidas Antoniou (RPF) stresses that it is true that the other JPIs receive a fee larger but it is also true that 

they have more expenses to sustain. 

Patrizia Bianconi specifies that the problem of the fee has to be solved soon and that it is not possible to wait 

for the next GB meeting because it is not right that MIUR and MIBACT continue to pay the most part of the 

costs of the Secretariat. 

She suggests to circulate a revised version of the Business Plan within 10
th
 July and to organize in a second 

time a conference call to discuss about it. The Coordinator will circulate a doodle among the partners to fix 

the data of the conference call. 

Matheos Spanos (RPF) propones to circulate within 10
th
 July the Business Plan of 2017 and in occasion of 

the next GB meeting in November the Business Plan of 2018. 

Leonidas Antoniou (RPF) suggests to consider 2017 as an year of transition. All the partners will pay the fee 

of 5000 euro for the Secretariat Costs to the Coordinator while in November all the participants shall decide 

what to do for 2018 and 2019. 

Jan Van’t Hof (RCE) propones a round table because last November not all the Countries agree to pay the 

fee of 5000 Euro to the Coordinator. It is important to know what countries accept these conditions or not. 

A round table follows: 

Italy: yes 

Belarus: Natallia Yankevich (NASB) clarifies that unfortunately for political reason her institution cannot 

spend money for transnational activities. They can’t pay the fee but they will find a different way to 

contribute and to support the Secretariat and the JPICH activities. 

Belgium: Nathalie Vernimme was not present 
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Cyprus: yes 

Czech Republic: yes 

France: yes 

Lithuania: in principle yes but they wait to see the revision version 

Norway: as Lithuania 

Poland: Mr Ian Koblowsky was absent 

Portugal: yes but it needs a final confirm by the institution 

Romania: yes in principle but Monica Alexandru will give the official confirm in one or two months because 

there are many changes in the government in her country and it is necessary to wait for the last approval. 

Spain : yes but they have to wait for a certain confirm 

Sweden: in principle yes 

Netherland: yes 

Uk: in principle yes 

Some countries are waiting for a final confirm but the decision and the first position is supporting the 

Secretariat paying the fee.  

Cristina Sabbioni (JPICH Coordination Office) summarizes the planning activities for the future and all the 

deliverables, which will be presented in the next days. 

She updates the Countries about the cooperation between JPICH and the infrastructures group and she also 

refers about the development of the Copernicus project. 

The closing of the meeting is managed by Maria Uccellatore (MIUR) who assures all the partners that the 

problem of financing which Italy had to assure the covering of the expenses of the Italian researchers 

participating in Heritage Plus Call are solved. 

The Head of Department of Miur, Mr De Felice, wrote a letter addressed to MIBACT confirming that MIUR 

is waiting to receive the money from the Ministry of Finance. Then all the researchers will be paid and this 

will happen before the end of the projects. Unfortunately it is not possible to establish a specific day or 

period. 

Cristina Sabbioni (JPICH Coordination Office) notices that not all the researchers had that problem because 

in many cases the CNR or the universities anticipated the money for the project. 

She concludes encouraging all the partners to participate in the ERANET Co-Fund and to assure a strong 

financial commitment to promote a possible organization. 

Patrizia Bianconi (JPICH Coordination Office) remembers to all the partners to send the Coordinator the 

JHEP2 technical report of the first period within 15
th
 July and the financial statement within 20

th
 July. 

Cristina Sabbioni (JPICH Coordination Office) thanks all the participants for their presence and the big work 

who will be in the next months; she thanks also Leonidas and his colleagues for the perfect organization of 

the event. 
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Leonidas Antoniou (RPF) closes the meeting thanking the participants and above all his team for the perfect 

organization of the meetings and giving all the presents a good luck gift. 

Meeting end at 1.30 pm. 

 


