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Agenda 

 

JHEP2 Steering committee meeting 29th November 2016_ Rome (Italy) 

10.00 to 10.15 TOP 1: Opening session 

 
Welcome and update on CSA JHEP2 in support JPICH 

 

Project 

Coordinator 

MIBACT (IT) 

10.15 to 10.45 TOP 2: Communication by the EC 

 

 

European 

Commission, 

DG RTD 
(videoconference) 

10.45 to 11.30 TOP 3: The JPI CH future strategy within the GPC Working 

Group road map 

 

JPICH Coordinator will present: 

- GPC meeting: outcome and conclusions 

- JPI Chairs meetings: communication and strategic activities 

- JPICH Strategy 2018-2020: document submitted to GPC 

- Long Term Strategy: template description, related road map 

and actions 

 

 

MIBACT 

 

JPICH 

Coordinator 

11.30 to 12.15 TOP 4: WP1 -  Alignment of national research programmes 

and activities with JPI cultural heritage 

MINECO will  present  the  WP1  working progress on 

national alignment. Presentation of Del.1.1 (dead line 

December 2016) 

All Participants will integrate with input on programmes and 

activities alignment at national level  

MINECO will chair the session and the discussion. 

 

 

 

MINECO (ES) 

WP1 Leader 

and 

Task Leaders 

12.15 to 13.00 TOP 5: WP2 - Implementation of other joint activities 

including joint calls 

NWO will present  the  WP2 work progress on joint activities 

including joint calls. 

Presentation of Del.2.1 and Del. 2.6 (deadline 

December 2016). 

All Participants will integrate with input for planning joint 

research activities. 

NWO will chair the session and the discussion 

 

 

NWO will chair the session and the discussion 

 

 

 

NWO (ND) 

WP2 Leader 

and 

Task Leaders 
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14.00 to 14.45 TOP 6: WP3 - Monitoring and evaluation (KPI) 

MCC  will  present  the  WP3  working progress on 

performed activities 

All Participants will integrate with comments 

MCC will chair the session and the discussion. 

 

 

 

MCC (FR) 

WP3 Leader  

and 

Task Leaders 

14.45 to 15.30 TOP 7: WP4 - Coordination and Management 

MIBACT will present and discuss: 
- Internationalization activities (BAKU 

conference_October, JPI on Global Stage 21 November) 

 JPI P2P Conference _22-23 November 

- Future communication and Dissemination Actions and 

tools:  

Cultural Heritage, Disaster Resilience and Climate 

Change – 7 December 2016 

HERITAGE PARADE 2017 – 20 -21 February 2017  

- Scientific Committee: nomination and role for the new 

activities  

- Schedule of next Project Meetings  

 

All Participants will integrate with input on communication 

activities 

MIBACT will chair the session and the discussion. 

 

 

 

 

 

 

 

MIBACT (IT) 

WP4 Leader 

15.30 to 16.00 TOP 8: Meeting conclusion 

Work programme for the next 6 months: planning and 

deadlines 

Final comments 

Future meetings: venue strategy and date 

 

 

 

Coordinator 

All participants 
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Executive Board and JHEP2 Steering Committee Meeting 

 

Participants:  

Belgium, Royal Institute for Cultural Heritage, Hilde De Clercq; Belorus, Natallia Yankevich 

(videoconference), Cyprus, Research Promotion Foundation, Mattheos Spanos ( videoconference); Czech 

Republic,Institute of theoretival and Applied Mechanics, Milos Drdacky and Hana Siskowa. France, 

Ministry of Culture and Communication, Pascal Lievaux; Alexandre Caussè; Ministère de 

l’Einsegnement Supérieur et de la Recherche, Sophie Fermigier; Italy, Ministry for Cultural Heritage 

Activities and Tourism, Cristina Sabbioni, Patrizia Bianconi, Alessandra Cuscianna; Italy; Italy Ministry 

of education, university and research , Valeria Cardia; Lithuania, Vytautas Magnus University, Ms 

Jurgita Staniskytè; Kaunas University and Technology, Vaidas Petrulis; Netherlands, the Netherlands 

organizations for Scientific research- Humanities, Annemarie Bos; Cultural Heritage Agency, Jan Van’t 

Hof; Norway, The Research Council of Norway, Mari Susanne Solerod; Ministry of Climate and 

Environment, Tonte Hegard; Poland, Ministry of Science and Higher Education, Jan Kozlovsky; 

Portugal, The foundation of Science and Technology, Carlos Almeida Pereira, Romania, National 

Autority for Scientific Research and innovation , Monica Alexandru,Spain, Ministry of Economy and 

Competitiveness,Cecilia Cabello, Sweden, Swedish National Heritage Board, Christina Fredengren ( 

videoconference); United Kingdom, The Arts and Humanities Research Council, Mark Llewellyn.  

European Commission: Ms Emanuela De Menna (video conference)  

 

Minutes:  

On November 29th, the Executive Board and the JHEP2 Steering Committee Meeting for the Joint 

Programming Initiative on Cultural Heritage and Global Change: a new challenge for Europe (JPICH) 

was held in Rome (Italy), at the Ministry of Culture Activities and Tourism, Via del Collegio Romano, 

27.  

TOPIC 1: Opening and welcome address:  

Cristina Sabbioni (Coordination Office) welcomes all the participants for their participation in the 

second meeting day.  

A round table presentation follows.  

TOPIC 2: Communication by the EUROPEAN COMMISSION (Emanuela De Menna)  

Cristina Sabbioni (Coordination Office) leaves the word to Emanuela De Menna (European 

Commission) who updates the partners in reference to the future activities connected with the JPICH. 

She remembers that one of the most important appointment for the European Commission is represented 

by the European Year on Cultural Heritage, that many activities have been already planned and that 

each suggestion received from the JPICH was very welcomed. In particular the EC appreciated the 

consciousness that this European Year on Cultural Heritage will not be based only about events and 

workshop but that a very important purpose will be leaving a legacy for the future and with this regard 

European Commission was really satisfied about the proposal of the JPICH to organize a specific 

workshop  on the alignment  



 

41 
 

Emanuela De Menna continues informing the Countries that the Amendment of JHEP 2 is scheduled 

and on going.  

Cristina Sabbioni underlines that during the last meetings held in Brussels the European Commission is 

discussing about the end of the Horizon 2020 and the start of the FP9.  

TOPIC 3: JPICH Future Strategy within the GPC Working Group Road Map (JPICH 

Coordination Office -Cristina Sabbioni) 

Cristina Sabbioni opens the discussion remembering to the presents that in occasion of the last GPC 

meeting, which was held in Brussels last 24th November, all the 10 JPI’s presented the document 

related to their future strategy for the period 2018-2020.  

She specifies that the GPC after to have collected these documents will present an overall report on 

JPI’s to the Competitively Council. The principle main of this report will be to highline the added value 

of each JPI in the respective area of competence.  

The GPC will stress the political research values of the JPIs in order to improve and increase Countries’ 

commitment. It is important to avoid that the commitment by the Countries decreased because of the 

little visibility of the JPIs.  

The second action to develop is to promote a stronger cooperation among the 10 JPIs and with this 

purpose regular meetings are held.  

Each JPI can’t work alone but it is necessary to reach a sort of common action. Each JPI has to highlight 

what the JPI’S did and what will do for extending their visibility at national and European level.  

Another problem to solve is the lack of awareness: JPI’S often are considerate on the same base of the 

Eranet but this is wrong because JPI’s are a process and not a project. To reduce this gap was produce a 

brochure which explains what the JPI’S are and which explains in a very detailed way the characteristics 

of each JPI.  

Last 22th and 24th November were held in Brussels two GPC meetings. In occasion of the main GPC 

meeting (24th November) the focus regarded the long term strategy of the JPI’s , a very important 

document which shall take into account the socio-economic impacts, the objectives and the supporting 

instruments which are necessary in order to assure the sustainability of the JPI’S.  

GPC invited all the JPI’S to structure this long term strategy with a vision innovative, ambitious, 

addressed towards the future challenges.  

It was asked to the JPI’S to clarify what are the objectives to reach. The Long Term strategy has to 

respond to the sustainability criteria and the document on which to start to work has to be very 

demanding.  

All the participants received before of the meeting the Document 3.4 (draft template) which is presented 

and discussed about. All the Partners have to give their contribution to obtain a complete draft. The 

document is very complex and organized on the base of different sections and all the members shall 

express their approval in reference to each section in term of what they did, what they are, what they 

will do. The countries have about two months to complete it.  

On 13th January this template has to be sent to the Coordinator by the countries, the first draft will 

circulate within 30th January, the Coordinator will recollect by 15th a version of the document with the 
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comments by the Partners and a second draft will circulate by 28th February. The final delivery to the 

GPC is provided on 10th March.  

Cristina Sabbioni underlines how the future of the JPICH depends also on this document of maximum 

20 pages.  

She summarizes the different sections: 

Section 1: General information about the JPI governance, strategy, vision, state of play and main 

activities.  

Section 2: Assessing the JPICH. A SWOT analysis will be provided for identifying strengths and 

weaknesses of the JPIs related to opportunities and threats.  

Section 3: Vision, Future Major Goals and Objectives for 2018-2025 and the role that the JPI wants to 

play in the scientific and technological sector.  

Section 4: Principles for implementation explaining the intervention logic for future steps.  

Section 5: Sustainability requirements, including financial aspects and resources to be committed by 

partner countries. Other resources will be also identified.  

Section 6: Significant Risks and Associated Contingency Plan.  

The Coordinator proposes a timeline and to nominate some tasks leaders for writing each sections of the 

report.  

A discussion is open and the following is agreed:  

Section 1: Evolution of the JPICH: KIKIRPA,AHRC and SNHB will coordinate this part;  

Section 2: SWOT analysis: Each participant will be its contribution on each of the four indicators: 

strength, weakness, opportunity and treats using bullet points. MINECO will collect all the contributions 

and draft the SWOT analysis by January 8th.  

Section 3: Vision, Future Major Goals and Objectives for 2018-2025: MIBACT will be in charge for 

this part.  

Section 4: Principles for implementation:  

 Regarding governance and innovation activities MIBACT 4.1 and 4.2;  

 RCN and ANCSI 4.3;  

  RCE 4.4;  

 MCC 4.5 (the monitoring)  

 RCN in cooperation with MINECO 4.6. MINECO will provide inputs regarding the relation 

with other initiatives and programs.  

Section 5: Sustainability requirements, including financial aspects and resources to be committed 

by partner countries.  

5.1 will be followed by MIBACT. NWO should follow the point 5.2 and 5.3 but Annemarie Bos 

(NWO) declares that they cannot take extra work because they are very much involved in other 

activities of JHEP2 and that they are also in the middle of an internal organization.  
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It was proposed to look at what other JPIs are doing in this regard and each partner specifies in what 

other JPI’s its institution is working. ANR, MINECO, RCN and NAUKA will send information and 

draft the bullets for this section. NAUKA (Poland) will collect the information. 

Section 6: Significant Risks and Associated Contingency Plan. RPF (Cyprus) will write this part.  

Timeline:  

 1st draft has to be sent the Coordinator by January 13th;  

 LST version 1 will be circulated on January 30th for comments and i twill be sent back by 

February 15 ;  

 LST version 2 will circulate within February 28th February;  

 Delivery to GPC by March 10th.  

TOPIC 4: WP1 Alignment of national research programmes and activities with JPICH 

(Presentation by MINECO and KIKIRPA)  

Main objectives of this task are identifying national policies and instruments in order to promote the 

implementation of the alignment. Three deliverables will be developed within this task. Emilio Cano 

shows the time line for deliverables submission.  

Results of the questionnaire are shown by Hilde De Clerq and the differences between Net Heritage and 

JHEP2 are showed and explicated.  

Emanuela De Menna (EC) asks who were the Ministries involved in the questionnaire and if other key 

actors were involved in it.  

MINECO (Emilio Cano) specifies that the actors of all the public sector were involved. He remarks that 

in general, the private sector is not a relevant actor in Cultural Heritage.  

Cristina Sabbioni specifies better that the private sector usually sponsor all the activities connected to 

the restoration but not the research.  

 

WP3 Monitoring and evaluation (KPI) (presentation by Alexandre Caussè -MCC)  

An amendment is needed for France, which will be discussed later during the final session of the 

meeting. Alexandre Caussè (MCC) reminds the main objectives of the WP3 :  

1) To monitor and assess JPICH alignment and implementation process;  

2) To demonstrate and evaluate JPICH impact by identifying and applying qualitative and quantitative 

key performance indicators (KPIs).  

The basis for this work will be JPICH indicators identified by the first CSA JHEP methodology for 

monitoring and evaluation (JHEP, WP5, deliverable 5.2) and the common approach for monitoring 

alignment implemented by the GPC biennial Report for JPIs Self-Assessment  

The first objective of WP3 is to revise the JHEP set of indicators in line with the actions to be developed 

in JHEP2.  

WP3 leader is France (MCC), while FCT (Portugal) is the task leader of task 3.1: Monitoring the 

alignment process of Joint Research Programming. BELSPO (Belgium) is the task leader for task  

 

3.2 Assessment of the alignment process.  

All the participants are informed that the deliverable 3.1 was delivered in June 2016 by FCT (Portugal)  

Carlos Pereira (Portugal) summarizes the main objectives:  
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1. Upgrade the JHEP monitoring and evaluation methodology by selecting relevant KPIs for monitoring 

the alignment process.  

2. Continue to monitor the outcomes and results of activities launched through the first CSA JHEP  

3. Continue the implementation of monitoring and evaluation tools identified in JHEP (D5.2)  

4. Produce interim evaluations 

He showed what are the deliverables provided for this task and their time line.  

He concludes informing the Consortium that a new colleague will join the team of FCT and that she will 

be responsible for the deliverables.  

 

TOPIC 5: WP2 Implementation of other joint activities including joint calls (NWO –Annemarie 

Bos)  

Annemarie Bos anticipates the principle points of all the work and the activities to develop in the next 

months for managing the future calls.  

During the meeting it is showed a possible roadmap of the 2017-2019 joint calls. It is necessary to 

discuss about it because the roadmap has to be approved in occasion of the GB meeting of the day after.  

NWO thinks that using a variable geometry it would be feasible to have 4 calls in the coming years (2 in 

2017, 1 in 2018, 1 in 2019).  

The mechanism of the call to take in consideration is not a common pot, Annemarie Bos substains the 

possibility of a call together but each partner will finance projects of its country.  

Norway asks if it will be possible to organize the call on “Digital Heritage” before the call on 

“Changing environments”.  

It is necessary to find a compromise because the exigencies of the Countries are different, some 

countries can’t spend money in 2017  

Cristina Sabbioni remarks that SC5 programme committee will be held soon. It was asked to the Italian 

representative to require a CSA and an Eranet Cofund.  

NWO points out that the commitment received so far from the JPICH partners could not be enough to 

ask an Eranet Cofund option.  

Annemarie asks all the participants if the showed roadmap is approved by all the countries in order to 

present it at the GB meeting, then she asks all the Partners to confirm their financial commitment in 

reference to each future call.  

Spain confirms its commitment for the call on Digital Heritage and the call on Conservation and 

Protection. 300.000,00 euro for each call. Maybe they could decide to allocate more resources for the 

call on Conservation and Protection but they can’t confirm soon this possibility.  

Annemarie Bos (NWO) asks an answer by Belgium, Poland, Romania and UK.  

Hilde de Clercq specifies that Belgium will not be able to commit because BELSPO should stop its 

activities and for this reason, they have not at the moment a programme manager neither a research 

program. They would be interested to participate in the Digital Heritage Call but it is impossible to 

confirm a commitment because the situation is still not clear. 

Romania (Monica Alexandru) cannot take a long term commitment because in this period there is a 

technocratic government and they have to wait for the nomination of the new government before to 

confirm their position. After the election in January Romania will give updated news about their 

intention.  

Poland is interested to participate in the next calls but they can’t indicate the budget now.  

Ireland underlines that it cannot participate in any call in 2017 but that the could allocate funds for the 

2018 call.  
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Czech Republic anticipates that they will have a commitment but it need to receive the final confirm and 

the financial conditions by the Ministry.  

It is stressed the necessity to identify within 15th December what countries will have the role of 

“Handling Partner, (taking care of the organization) in reference to the 2017 calls.  

Relatively to the “Changing Environment” call in 2017, Norway and Italy anticipate their intention to 

participate. Italy can be the Lead Partner. Lithuania could participate but it will give the final confirm in 

one week.  

In reference to the “Digital Heritage Call” NWO expresses its availability to be handling partner while 

Italy specify that it will not join the call.  

About the Call on “Conservation and Protection” MINECO (Emilio Cano) will be the handling partner. 

Italy and Norway will be the lead partners.  

In reference to the 2019 call on “Identity and Perception” the handling partner will be decided in a 

second time. Sweden would like to participate as lead partner.  

NWO can’t manage two calls at the same time. It is already handling partners for the Digital Heritage 

Call and for this reason it is necessary to identify the handling partner for the second call to launch 

(Changing Environments).  

Norway asks again to organize the call on Digital Heritage before of the call on Changing 

Environments.  

It is also established to anticipate the deadline for the deliverable 2.6 from 31st of December to 23th 

December before the Christmas Holidays.  

 

Presentation on task 2.3 (RCE- Eva Stegmeijer)  

Eva Stegmeijer (RCE) remembers to the participants that an action program was sent last week. 

Following the CSA agreement at least 3 activities per year has to be carried out and implemented. We 

have now 13 activities and 12 plans. A short summary of these activities was circulated and different 

events and seminars will be organized.  

Cristina Sabbioni specifies that these events must not overlap with the activities of the European Year 

on Cultural Heritage.  

RCE states that these events will be a conclusion of the process of networking activities and that it is 

possible to postpone the activities to 2019. 

  

Presentation on task 2.5 Knowledge Hub (ANCSI- Monica Alexandru)  

Monica Alexandru summarizes the main objectives of this task, first of all the analysis of the potential 

of the Heritage Portal and the opportunity to gradually transform it in a knowledge hub which will 

contain information of high quality on Cultural Heritage and the similar areas. She summarizes the time 

line of the next steps and deliverables to complete regarding this task and she anticipates that a more 

detailed report on this matter will circulate at the end of February.  

The Knowledge Hub has a double purpose: on one hand it has to be a knowledge producer and on the 

other hand it has to be used for promoting the knowledge dissemination. 

A double use which provides to take information and to disseminate them for an external use. It will be 

used not only by the researchers, archeologist and experts in the cultural heritage field but also by the 

industry players and policy maker. The Knowledge Hub is very important also to promote in term of 

visibility and sustainability the internationalization actions. Many Countries as India, Brazil and China 

could use it to have information related to Cultural Heritage and this could increase also the relationship 
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with these countries and to contribute to create new jobs and more resources for all people interested in 

this field.  

She also underlines the necessity to organize a marketing service to promote the Knowledge Hub. 

Cristina Sabbioni notices that it will be very important to put on the table the problem connected to the 

financial sustainability of this multitasking instrument. Monica specifies that all these details will be 

taken into account in the report which will circulate in February. Annemarie Bos (NWO) is very 

impressed from the big potential of the Knowledge Hub but it is not sure that it will be possible create a 

so complex platform. With this regard Ian Doyle (Ireland) reminds to the Partners that unfortunately his 

Ministry would no longer be in charge of the Heritage Portal and asks if someone else would like to 

manage this work in the future. It is opportune to assure the sustainability of the Heritage Portal. Ireland 

coordinated all the activities of the Portal for 5 years and now it’s time to hand it over to another partner. 

Ireland will manage the Heritage Portal for other 6 months until June 2017. Cristina Sabbioni invites all 

the partners to consider the future management of the Heritage Portal. It is necessary to identify soon the 

next country which will develop the portal and it is important also to understand how to improve this 

precious instrument and to do it step by step.  

It is time to think how to concretely transform the Heritage Portal in a Knowledge Hub because the 

Knowledge Hub has more space and a bigger capacity. The way to upload the documents is more easy 

and fast and also the quality of all the data and initiative about Cultural Heritage will be higher. 

Coordination Management (MIBACT- Patrizia Bianconi)  

Patrizia Bianconi summarizes the activities of the last period. She remembers to all the participants that 

it was asked the amendment of the JHEP2 Grant Agreement for:  

- Adding the description of Poland;  

- Minor corrections to be made among part A and B;  

- Deliverable distribution among task 3.1 and 3.2  

The feedback by the EC is still awaited.  

In reference to the update about the Internationalization activities:  

- The Coordinator participated in a Workshop for the participation of non-EU Black Sea and EaP 

countries in Baku and in that occasion Belarus decided to join the JPI.  

- The Coordinator participated in the meeting “JPI on Global stages”. During this meeting, the JPICH 

took contacts with Brazil, Germany, USA and Turkey.  

- The Coordinator participated in the JPIs annual conference.  

About the future activities:  

1. For next December 7th, European Commission is organizing an important event on Cultural Heritage, 

Disaster Resilience and Climate projects. Three projects of the Heritage Plus call will be involved.  

2. In February (20th and 21st) the Heritage Plus Parade will be held in Brussels (KIKIRPA). The 

schedule and the draft programme of the event were already presented. The number of participants will 

be about 100. A draft of the roadmap addressed to the Parade Committee will be circulated to receive 

comments within December 15th. The budget for the organization of the Parade will be found in the 

Heritage Plus funds. It will be provided a budget to cover the catering costs, the ICT support and the 
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travel costs of the Scientific Committee Members, the speakers and the project leaders (only for the 

Pilot Call) who will participate in the meeting.  

It is declared that a budget of 10.000,00 euro is already available for the organization of this event. 

In a second time the Members of the Parade Committee are selected (Alexandre Causse, Patrizia 

Bianconi, Hilde De Clercq, Vaidas petrulis, Eva Stegmeijer).  

Scientific Committee nomination and roles  

A list of candidates was sent to the project Consortium last week.  

It is necessary to proceed with the nomination of the new six members. It is established that the costs of 

the Scientific Committee will be covered by the JPICH participants.  

The election of the Scientific Committee will be held tomorrow in occasion of the GB Meeting. If the 

first round will not bring to an agreement, then a second round will be held by e-mail.  

It was pointed out by NWO that the experts of the Scientific Committee should be specialized in 

different sectors and that it is important to have a balance of competences among the sectors of digital, 

tangible and intangible.  

Cristina Sabbioni (Coordination Office) thanks all the presents for their fruitful participation and for the 

big work which will be developed together in the next months.  

Meeting ends at 18.50 

.  

 


