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JPIs -- tackling societal challenges today and tomorrow 

 

JPIs are highly visible long-term processes that aim to provide strategic direction to research 
programmes, initiatives and activities tackling a given societal challenge, and contribute to EU and 
global policy objectives, including the EU 2020 goals on smart, sustained inclusive growth, the UN 2030 
Sustainable Development Goals and the WHO goals.  

JPIs have brought greater visibility to EU research and are recognized as contributing to the building of 
the European Research Area by creating new fora for countries to work together, and by developing 
cooperation among JPI countries and also with the EC. Moreover, JPIs are involving their respective key 
stakeholders for ensuring that research results will respond to those stakeholders’ needs.  To date they 
are the most effective way to mobilise national research capacities for a more efficient coordination in 
addressing the Grand Challenges of our time. They are also the most successful European examples of 
transnational, long-term, mission-oriented RDI programmes. 

 

JPIs: long term initiatives, based on trust and efficiency 

In Europe, as well as globally, a number of societal challenges have manifested that no country or region 
can successfully tackle alone. Addressing these Grand Societal Challenges efficiently and effectively 
requires combined research and innovation efforts and new ways of collaboration between countries in 
the long term. The ten Joint Programming Initiatives (JPIs), launched successively in major research 
fields related to the Grand Societal Challenges after the 2008 EU Council decision, are Member State-led, 
bringing together national research funding organisations, research councils and ministries, both in 
Europe and further afield. Their ambitions cover setting joint objectives and forging common visions 
and Strategic Research and Innovation Agendas (SRIA) among countries, as well as developing 
appropriate framework conditions and selecting implementation actions.  

Such an approach requires a top-down, high-level sustained strategic intergovernmental dialogue 
and will only be successful in the long run if complemented with a transnational programme 
management structure, which continuously evaluates the thematic results of ongoing joint actions, and 
builds a community of all stakeholders, which are needed for the implementation of the JPI missions. Top-
down challenges require bottom-up solutions, using inclusive, traceable and transparent processes 
with the different stakeholders for creating the trust between members and also with the EC. This 
is what JPIs have done and will continue to do.  

 

With concrete impact 

Achieving impact takes time. It typically involves a clear mission orientation and cohesive programme 
management addressing different levels of governance, sectorial policies and competent actors. After about 
7 years of operation, JPIs can begin to measure their first impacts at the level of ERA which stem from the 
development and the use of the SRIAs, designed to provide the direction and the momentum for each JPI. But 
achieving  impact at the level of the societal challenges takes longer. Still, first assessments already show 
impacts such as feeding evidence into policy processes and decisions, as well as the drafting of regulations. By 
scaling up social and technological innovation, JPIs act as strategic hubs connecting the different actors and 
stakeholders, and coordinating major RDI activities, investments and programmes in their respective domains.  
JPIs also expand their influence by promoting capacity building in partner countries (in particular the EU13 and 
associated countries) while interacting with other EU and international initiatives. Through highlighting 
complementarities and better interaction, many JPIs act as strategic hubs for international cooperation, while 
deepening and widening the ERA.  
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An impact that can still be improved 

What is needed is a renewed commitment in multi-annual programming and in members’ participation in the 
respective JPIs, while keeping the participation process flexible and with variable geometry. Stepping up national 
commitments will be the next big challenge for the Joint Programming Process. The JPIs can overcome this 
predicament by further optimizing the use of national investments and (RDI) capacities through the sharing of 
infrastructures at the level of member countries. The future will require better quantification and qualification 
(measurable and non-measurable) of the different impacts and incentives.  
Last, but not least, the newly developed and tested portfolio of actions and tools for transnational collaboration 
can be harmonized and standardized through better exchange between the ten JPIs. The forum of the JPI Chairs, 
which has already become instrumental in the collaboration with the GPC, can become an even stronger voice in 
the ongoing dialogue with the different policy levels and stakeholders in Europe. 
 

Joint Programming: building a new and efficient strategy for transnational 

collaborationhttp://www.waterjpi.eu/images/documents/2016/JPIs_brochure.pdf 

In a relatively short time, JPIs have succeeded in providing strategic orientation to research by bringing countries 
together around long term common strategic research and innovation agendas to address societal questions 
that impact both Europe and the world. The definition of common research priorities has been performed in all 
JPIs in a dynamic and inclusive process which involves all possible stakeholders.  In their respective challenges, 
JPIs act as RDI-hubs, which have developed an à la carte approach to addressing priorities (mission orientation), 
using a multitude of fit to purpose instruments which may involve funding of research actions, alignment of 
existing research programmes and research performing organizations, access to infrastructures, capacity 
building, or science-policy dialogue. For this, dedicated programme management structures have been built, 
which are unparalleled in Europe, and beyond. 
The intervention logic of the JPIs has leveraged their members to work together and to involve the relevant 
stakeholders (the users and the producers at the relevant levels), for co-designing, co-operating, and delivering 
impact at the appropriate scales, so that research results will be relevant to and taken up by those stakeholders. 
They also provide a gateway for increased participation in linking regional, national, European and international 
levels. In this way, countries can engage in multi-annual programming by enhancing and broadening their 
commitment and their participation in JPIs, while keeping the participation process flexible and at variable 
geometry to maximize its impacts and efficiency at the EU scale.  

 

 
 
 
 

http://www.waterjpi.eu/images/documents/2016/JPIs_brochure.pdf
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Introductory Statement 
 

 
The aim of the JPI Cultural Heritage is to defend the beauty of the world.   

Let's people feeling the link with their origin, history and civilization  

Add to the progress, economic growth and technological development, the well-being, 

the sense of identity and the universality which Cultural Heritage represents. 

The expression of the human creativity, in its tangible and intangible aspects, is linked 

with the dialog among people providing a powerful instrument to diplomacy.   But 

cultural heritage also requires most advanced technologies for protecting, managing and 

securing it. 

To fill this field of research almost ignored worldwide is the ultimate goal of the JPI 

Cultural Heritage. 

 
 
 

Antonia Pasqua Recchia  

Chair of the Governing Board 
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Executive Summary 
 
 
The JPI Cultural Heritage and Global Change: a new challenge for Europe – JPI CH agrees the 
future strategy in terms of vision, main achievements and future goals summurised as follows: 
 

 The focus of the JPI CH is to build a common European Research Area on Cultural 
Heritage. 

 By 2010 the JPI CH was implemented by 19 Participating Countries and 7 Observers 
trough the adoption of the Vision Document, its Terms of Reference, the Strategic Research 
Agenda (SRA), the Action Programme and evaluation procedures.  

 JPI CH created a well functioning and growing transnational heritage research 
programming process and increased significance of cultural heritage as a vector of 
economic growth and social development.  

 JPI CH will demonstrate that the heritage economy (consisting of research, development 
and services) is underpinned by a heritage industry (consisting of physical, digital and 
intangible assets) that together add to Europe’s future worth.  

 The JPICH long term objective is to identify converging areas of research activities and 
expertise that would strengthen the newly created Cultural Research Area and ensure 
an integrated approach and better integration in ERA.  

 The medium term objective is to improve the understanding of the role of policy 
coordination and harmonization in relation to cultural policies, especially education, 
research, digitalisation, socio-cultural development and cultural innovation, including 
governance at and across national and regional government levels. 

 Short term objective is to develop a management framework that reflects the complexity 
faced by heritage managers across Europe in prioritizing the most serious threats to 
European society in the 21st century.  

 At present, the financial perspective for the period 2020-2025 is not based on official 
national engagement. The JPICH Countries are working to maintain the long term strategy 
whilst continuing what is planned for the shorter term 2018-2020.  Therefore access to 
research funding and political long term commitment are secured. 
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1. Evolution of the JPI CH   
 
1. Evolution of the JPI CH  
1.1. General Information  
The Joint Programming Initiative in “Cultural Heritage and Global Change: a new Challenge for 
Europe” (JPI CH) was approved by the Council as one of the three short-listed JPI proposals on 
December 2009, and was launched in January 2010. 
Currently, the JPI CH consists of 19 EU Member States and Associated Countries. They include 
Italy (coordinator), Belarus, Belgium, Cyprus, Czech Republic, Denmark, France, Ireland, 
Lithuania, Moldova, The Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Spain, 
Sweden, and the United Kingdom. In addition, 7 Countries are participating with the role of 
Observers: Austria, Bulgaria, Estonia, Germany, Greece, Israel and Latvia. 
 
1.2. State of Play - Main Milestones  
Cultural Heritage is a unique and irreplaceable European asset. As well as being a powerful 
economic driver, Cultural Heritage unites and inspires people and is important for our identity. A 
sustainable future can only be achieved when people are able to engage with their heritage, 
enjoy it and make use of it. To support Cultural Heritage researchers, owners, users and 
practitioners a joint effort must be made to generate new networks and disseminate research-
based knowledge to promote the sustainable use and management of Cultural Heritage and 
thereby meet societal challenges. The Joint Programming Initiative on Cultural Heritage (JPI 
CH) is enabling this shared effort. 
Within the EU principle of subsidiarity, Cultural Heritage is not governed by common directives 
or common policies at European level. Cultural Heritage research therefore plays a unique and 
vital role. 
The focus of the JPI CH is to build a common European Research Area on Cultural Heritage 
and to enhance the state of Cultural Heritage knowledge by both enabling new research and by 
linking and disseminating existing research products. A concerted research action is needed to 
allow Member States and Associated Countries to maximize and exploit their research efforts. 
Joint Programming provides a framework within which Member States and Associated Countries 
address jointly areas where public research Programmes can respond to major societal 
challenges. 
The implementation of the JPI CH has been through the establishment of the governance 
structure and the joint activities. No previous cooperation of this size has ever existed in 
the field of cultural heritage research, in terms of Countries, number of public 
organizations involved and response from researchers. The JPI CH has defined a Vision 
Document, its Terms of Reference, a Strategic Research Agenda (SRA), an Action 
Programme and monitoring and evaluation procedures. Two joint calls for research 
project funding have been launched. Both have shown the critical mass of research 
teams working on cultural heritage at the European level, as well as the extremely high 
interest that exists in undertaking transnational activities in this area of research.  
A website (www.jpi-culturalheritage.eu) has been set up for both communication and 
management support to the consortium members and the dissemination of information on the 
joint programming process and cultural heritage research activities. In addition, a common 
dissemination platform has been produced (www.heritageportal.eu). The Heritage Portal is a 
free, interactive online resource for everyone in the Cultural Heritage community where research 
findings, funding opportunities, stories and discussions and events are shared.  
The main objectives addressed are to:  
- Develop effective and efficient governance of the alignment of the national research and 
innovation Programmes.  



 

 

 

 4 

- Reinforce common activities on cultural heritage.  
- Apply quantitative and qualitative KPIs for monitoring and assessing the JPI CH alignment 
process.  
 
1.3. JPI Governance    
Coordination  
MiBACT (the Italian Ministry of Cultural Heritage and Activities), in liaison with MIUR (the Italian 
Ministry of Education, University and Research), provide the coordination of the JPICH. 
The JPI CH is based on a three-layered governance structure - as shown in the figure below - 
with a Governing Board (GB), an Executive Board (EB) and a Coordination Office (CO). Two 
additional bodies, the Scientific Committee (SC) and the Advisory Board (AB), support the GB 
and EB on scientific and strategic issues. 
The Coordination Office (CO) is composed of the JPICH Coordinator (Antonia Pasqua Recchia 
– MIBACT, General Secretary) and a Secretariat. 
The main responsibilities of the Coordination Office implements the JPICH coordination by: 
ensuring the proper implementation of the GB decisions and monitoring follow-up of the action 
lists established by the GB; assure institutional links and reporting with the GPC (High Level 
Group for Joint Programming) and with the European Commission offices; assure institutional 
links with other initiatives on cultural heritage, such as Eranet projects and Infrastructures, 
particularly ESFRI ones; ensure the communication and dissemination of information concerning 
this JPI to gain high visibility across Europe and beyond. The Coordination Office is also 
responsible for the coordination and management activities of the projects funded through the 
JPI CH, including periodic and final technical and financial reports to the European Commission. 
Governing Board (GB)  
The Governing Board is responsible for the strategic orientation of the Joint Programming 
Initiative. It has overall responsibility for the operations and oversees the implementation of its 
activities. It is composed of a Chair and a maximum of two representatives of each Member 
State and Associated Countries participating in the JPI CH. Each participating Member State 
and Associated Country has one vote at the Governing Board. http://www.jpi-
culturalheritage.eu/about-us/governing-board-members/  
Executive Board (EB)  
The Executive Board is responsible for the JPI CH management and for the implementation of 
decisions made by the GB. One technical representative from each Member State and 
Associated Country was appointed. The EB is chaired by the Coordinator.  http://www.jpi-
culturalheritage.eu/about-us/executive-board-members/  
The Scientific Committee (SC)  
The Scientific Committee includes 12 experts from countries involved in this JPI and abroad, 
selected by peer-review. The Scientific Committee support the Executive Board in its activities 
by providing scientific advice on general documents, methods and procedures. Membership of 
the Scientific Committee is reviewed and 6 Members renewed every two years. http://www.jpi-
culturalheritage.eu/about-us/scientific-committee/  
Advisory Board (AB)  
The Advisory Board is a group of selected representatives from European and International 
bodies relevant to the JPI CH.  The Advisory Board advises the Governing Board on strategic 
issues and on the effectiveness of the JPI CH initiative.  It also supports the integration of the 
JPI in a global context. The JPI CH Advisory Board is composed of: UNESCO, ICCROMM, 
ICOM, Council of Europe, ICOMOS, EUROPA NOSTRA, and ECTP http://www.jpi-
culturalheritage.eu/about-us/advisory-board/  
 
The JPI CH governance structure shown in the following chart:     
 

http://www.jpi-culturalheritage.eu/about-us/governing-board-members/
http://www.jpi-culturalheritage.eu/about-us/governing-board-members/
http://www.jpi-culturalheritage.eu/about-us/executive-board-members/
http://www.jpi-culturalheritage.eu/about-us/executive-board-members/
http://www.jpi-culturalheritage.eu/about-us/scientific-committee/
http://www.jpi-culturalheritage.eu/about-us/scientific-committee/
http://www.jpi-culturalheritage.eu/about-us/advisory-board/
http://www.jpi-culturalheritage.eu/about-us/advisory-board/
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1.4. Strategic Research and Innovation Agenda  
The JPI CH Strategic Research Agenda has been developed with the aim to present cultural 
heritage as a holistic, integrated research area.  Input was received and collated from a wide 
range of stakeholders across Europe reflecting the three key facets of cultural heritage: the 
tangible, intangible and digital. Each Member State participating in the JPI CH set up a National 
Consultation Panel (NCP) of individual experts. Each Panel identified research areas, activities, 
gaps and needs across the key facets (tangible, intangible and digital).  This input, supported by 
Foresight studies, further consultation and expert analysis, identified the priority research areas, 
future requirements and what will be needed to protect cultural heritage in all its forms in the 21st 
Century.  The four research priorities on which the JPI CH is structured are: 
Developing a reflective society. This is broadly based on recognition that the world is 
changing and that research questions, approaches, methods and reporting need to reflect this.  
What are the consequences for cultural heritage in light of demographic changes as well as 
changes due to conflict or rapid development? What is chosen to represent ‘our heritage’? How 
is it chosen and how might this change over time? Who is capturing the cultural heritage that is 
being created today? The main research areas are: “Identity and perception” “values”, and 
“ethics”.  
Connecting people with heritage. This research priority concentrates on access by addressing 
themes and issues that enable people and communities to connect with heritage. There will be 
implications for the broader tourism and transport industry as well as the social and cultural 
capital (for example volunteering) it provides, as well as issues around sustainability.  This also 
applies to developments in technology and their impact on cultural heritage in an increasingly 
digital age.  Who owns the digital forms of cultural heritage and who decides who can create it, 
access and use, how can it be protected from copyright infringement.  Four areas were 
identified: “Protection through use”, “sustainability”, ”security” and “heritage information”.   
Creating knowledge. This involves deepening our understanding of the context in which 
cultural heritage exists and is formed, and developing innovative approaches, applications and 
tools that will create added value for society from cultural heritage. The four main areas include: 
“linking information”, “change”, “methods and measurements” and “integrating risks”.  
Safeguarding our cultural heritage resource. This explores how we can protect our heritage 
and the research that is required to support protection.  What measures are needed to 
safeguard the tangible, intangible and digital cultural heritage as a whole?  Environmental and 
anthropogenic effects including climate change will have an impact on cultural heritage.  Two 
main areas have been identified, “conservation” and “adaptation and mitigation”.   
The SRA was adopted in March 2013.  It concluded there is an overwhelming need for research 
to be truly integrative and to provide opportunities to explore the tangible, intangible and digital 
forms of cultural heritage.  Future research should be collaborative and work across boundaries 
– disciplinary, conceptual, theoretical, methodological and international. 
 
1.5. Joint transnational activities and Achievements  
The establishment of the Strategic Research Agenda (SRA) was a major milestone in the 
process of joint research programming. A first significant step in implementing the SRA has 
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been the launch of two joint calls in 2013 and 2014. Within the first JPI CH call, 89 proposals 
were submitted, out of which, 10 were awarded a grant, corresponding to a total amount of 
funds for cultural heritage research of € 3.3 million. The second call was launched under the 
umbrella of the EC Horizon 2020 Programme. 352 proposals were submitted for the first stage, 
out of which, 61 were considered eligible for submission of a full proposal. 16 research projects 
were granted, corresponding to a total budget of 9.7 € million, of which € 3.1 million is an EC 
contribution. 
The new joint research calls adopted by the JPI CH GB and the following roadmap was agreed:  
2017 - “Changing environments” and “Digital heritage”;    
2018:  "Conservation and protection 
2019:  Identity and perception 
For these calls, at least 8 countries expressed a financial commitment by the end of 2016, 
corresponding to € 16.6 million. 
However, joint programming, and the alignment of research activities, is not limited to calls. The 
JPI CH has planned other instruments to foster joint research activities based on the Action 
Programme 2016-2018, including 56 actions related to the four main themes of the Strategic 
Research Agenda and corresponding to a multiplicity of topics. By the end of 2016, 13 joint 
activities had been identified, based on the criteria of: urgency, participation of actors other than 
JPI CH Participants and, availability of funds. Most activities are related to the organizations’ 
networking, international expert meetings, workshops and conferences scheduled between 2017 
and 2019. 
 
1.6. Main effects at European and national levels  
In the context of the Strategic Research Agenda (SRA), an important focus of the JPI CH is to 
contribute to the coordination, structuring and prioritization of science policies related to Cultural 
Heritage and thus foster the alignment process at European, national and regional levels. For 
that, national and regional research programmes and activities relevant to Cultural Heritage 
have been mapped, thereby identifying governance, organization, policy initiatives and 
instruments. The mapping was compared to the one achieved in 2010 within the ERA-NET Net-
Heritage Project, although restricted to tangible cultural heritage1.  
The results have shown that remarkable progress has been achieved in the last 6-7 years 
related to the research strategy dedicated to Cultural Heritage, including tangible, intangible and 
digital cultural heritage. 
While in 2009 some countries mentioned not having a research strategy in the field of tangible 
CH, this was not the case for the 14 countries participating in the 2016 mapping. It is worth 
noting that within the 2009 mapping only 12 research programmes including tangible CH were 
identified, compared with the 46 research programmes in 2016. This outcome is a clear indicator 
that cultural heritage research receives much attention in the JPI CH participating countries. 
A further positive result is related to the aspect of alignment/influences: the number of 
programmes that are aligned to H2020 on one hand and JPI CH, potentially via the SRA, on the 
other hand is remarkable. 7 of the 14 participating countries (50%) mention an alignment to JPI 
CH in at least one of their research programmes, while 9 countries mention an alignment with 
H2020.   
 
 

                                                
1 Era Net NET HERITAGE Project, Deliverable 1.1, December 2016. 

 



 

 

 

 7 

2. SWOT Analysis    
 
2.1. Strengths  
 JPI CH is the only initiative at European scale covering all facets of cultural heritage 

research. 

 Many countries, with a wide geographical coverage, are participating in the initiative: 19 
Members and 7 Observers, including the most relevant partners for the field.  

 JPI CH has strengthened the cooperation between the partners and within the countries, 
in the setting up of new research programmes and in the implementation of joint activities 
following the action programme. 

 As a consequence of the JPI CH, the degree of alignment between many of the national 
research agendas and the JPI CH SRA is on the rise 

 Since the JPI was established, the JPI CH partners have been able to increase the 
quantity of funds allocated to research projects and other activities on Cultural Heritage.  

 A strong research base and a research-engaged heritage sector are well placed to 
engage in research at the European and international levels. 

 The large number of research proposals submitted under the calls indicates the significant 
research interest in CH.  

 Networking activities have contributed to linking the many small and fragmented research 
groups working in the JPI CH across partner countries. 

 There is a good working climate, build-up of knowledge and trust between delegates of the 
partners. 
 

2.2.Weaknesses  
 There is a vast range of tangible, intangible and digital heritage, with new heritage being 

‘discovered’ and created all the time. This makes it a huge task to understand and to 
decide what to preserve, conserve and protect. In times of limited resources, there is a risk 
of spreading resources too thinly, and there are difficult decisions to be made on 
approaches and prioritisation. 

 The intrinsically multidisciplinary nature of CH research means that it does not have any 
single disciplinary ‘home’, which represents challenges for engaging with the heritage 
research community to develop new strategic research directions. 

 Possible collaborations with the private sector are not exploited sufficiently. CH is a field 
without large companies which can invest in it. The economic relevance of CH in Europe 
is large, but built upon the activities of many small and scattered companies, which are 
difficult to engage in research activities. 

 Innovation is not included in the SRA. A revision of the SRA would be necessary to 
address this. 

 The main instruments used so far are joint calls for proposals. These calls are the only 
instruments able to attract a critical quantity of funds, and thus on a “virtual pot” mode.   

 The sustainability of the JPI CH financial and administrative structures is still a pending 
matter, relying too much on discontinuous sources of funding. Instruments like the 
Heritage Portal are at risk without a long-term financial commitment.  

 There is a lack of substantial political support for JPIs (in general) at national level, 
resulting in too little commitment and financial contribution, from some of the partners. 
Lack of sufficient commitment in the means of funding and/or aligning of research and 
innovation agendas endanger the realization of the potential of the JPI. 

 Notwithstanding the progress made by the JPI CH, many of the research groups are still 
small and uncoordinated, which makes it harder to influence national strategies and plans. 
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 The JPI CH has not yet succeeded in taking a leading role in international cultural heritage 
research, though a lot of effort is being put into addressing this. Connection and 
involvement of non-EU countries (including, but not limited to BRICTS) needs to be 
improved.  

 There is still not enough visibility of research results financed through the joint calls or the 
potential applicability of these results. Different activities (e.g., the 2017 and 2018 Parade) 
are being promoted to tackle this issue, but there is still room for improvement.  

 

2.3. Opportunities 
 There is increasing understanding of and evidence about the important role that the 

heritage sector plays as an integral and vital part of much wider and highly dynamic 
cultural and creative ecosystems.  

 There is an increasing significance of cultural heritage as a vector of economic growth and 
social development.  

 Cultural Heritage is a global concern, there are a number of important international 
agreements and conventions relating to heritage, and heritage research is increasingly an 
international endeavour.  

 As result of the recognition of the importance of CH, there is an increasing demand for 
research applied to the protection and promotion of CH on a European base. 

 JPI CH's topics are highly relevant to solving the societal challenges in our time with 
growing cities, climate changes, increased mobility and rapidly evolving digital possibilities 
and dissemination. 

 Research opportunities exist to understand use and re-use, including heritage used as a 
resource beyond tourism and conservation.  

 The strengthening of the dialogue with the EC DG R&I is a great opportunity for alignment 
and taking an active part in the development of FP9 will allow building a stronger 
foundation for CH research in the future 

 In addition to EC DG R&I, synergies with the other EC DGs must be reinforced, such as 
DG EAC, DG GROW and DG REGIO. 

 The European Year Cultural Heritage in 2018 will allow for greater visibility, thus 
strengthening the JPI CH.  

 The successes of JPI open possibilities to attract new partners to the JPI, in Europe and 
globally, and to enhance cooperation with NGOs and IGOs. Possible synergies and 
collaborations with the United States and Canada have been identified. This 
internationalisation strategy may bring concrete results in the coming years. 

 Collaboration with other initiatives, such as other JPIs (e.g. JPI Climate or JPI Urban 
Europe), infrastructures such as the European Research Infrastructure on Heritage 
Science (E-RIHS) or programmes such as Copernicus, should help foster synergies and 
concerted actions to make optimum use of limited resources. 

 

2.4.Threats  
 Methods of assigning value which focus strictly on the economic value and do not 

recognize the role of heritage (and heritage research) in well-being or social and cultural 
importance, which are harder to quantify, could lead to heritage being under-valued.  

 Insufficient recognition of the added value of JPI CH - within the multitude of EU and 
national initiatives and instruments - might lead to decreasing commitment of partner 
countries and EC, which makes the long term sustainability of JPI CH more insecure. 

 Wider changes in the global political economy may impact upon the opportunities for 
international co-operation. In addition the growing nationalist movements in different 
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countries challenge the future development of international collaboration initiatives, such as 
the JPIs.   

 Whilst in the short term impacts are not expected to be significant, the longer-term impacts 
of Brexit on funding for European collaborative research. 

 Unstable financial and political situations make it difficult for countries to commit for long-
term initiatives.  

 Reductions in funding, in the research and heritage sector, which are likely to continue. As 
well as public and charitable funding there are issues around the private sector owners of 
heritage and their ability to generate income and maintain heritage assets, their regulation 
and the wider public benefits from heritage. Lack of resources might affect both key 
capacity and capability and shift burdens in unmanageable ways between sectors and 
different actors. 

 The danger for JPI CH partners is to put more emphasis on the quantity and variety of 
actions, rather than on their inherent quality. JPI CH's fields of excellence should appear 
more clearly and be more evident to identify. In the first years of the initiative, the proposed 
frame for collaborations had been necessarily wide, in future years it should become a more 
focused one. 

 The growth of digital heritage data and digital intangible heritage, and the diverse range of 
actors involved in its creation, ‘ownership’ and exploitation is creating risks and challenges 
over sustainability, authenticity and discovery within the ‘digital archive’ as well as related 
challenges around open data/access, intellectual property rights and the distribution of 
benefits from exploitation (which could for example challenge some traditional funding 
streams for heritage as well as opening up new opportunities for generating funding). 

 

2.5.Synthesis of SWOT Conclusions   

 Strength - Well functioning and growing transnational heritage research programming 
process. 

 Weakness - Lack of substantial political support for JPIs (in general) at national level. 

 Opportunity - Increasing significance of cultural heritage as a vector of economic growth 
and social development . 

 Threats  - European and International cooperation is under challenged politically. 

 

 

3. Vision, Future Major Goals and Objectives  
 
3.1. Ambition and Vision  
JPICH is a main actor in heritage research i.e. it is the preferred arena for researchers and 
stakeholders within this field 
Vision for JPI CH: 

 JPI CH contributes to increased awareness of the CH's importance for society – 
environmentally, culturally, socially, and economically. 

 JPI CH demonstrates how the combination of environmental and humanistic research can 
deliver economic returns for Europe.  

 JPI CH is the researchers' and stakeholders' preferred arena for developing CH knowledge 
and policies. 
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Europe with its wealth of cultural heritage assets and its advanced institutional, organizational 
and technological systems is capable of demonstrating global leadership in cultural heritage 
protection and innovation. The single most important challenge for the JPI CH is to develop 
research evidence and policies to underpin the economic prosperity of all Europe’s citizens, 
from the longest established to the most recent society change. 
The world will continue to change rapidly due to a number of systemic causes, due to 
globalisation, the inversion of private/public life driven by technology and man-made 
environmental change. European living is urban living, but even this is not immune to change.  
The rise of populism is a clear indicator that European citizens are bewildered by the pace of 
change.  Cultural heritage is a rock in a storm; it is a touchstone, a reference point for many - 
though not for everyone.  JPI CH will, in the next phase, address how cultural heritage must 
adapt so that it reflects the hopes and aspirations of all its citizens whatever their origin.  To 
achieve this, JPI CH will work to deliver research-based evidence and policies that integrate 
more strongly all aspects of cultural heritage – tangible, intangible and digital. 
This approach recognizes cultural heritage as a resource for enhancing social capital in Europe. 
The European Commission Communication2 presents a similar vision and understands cultural 
heritage as an asset for economic growth and social cohesion. JPI CH has the track record and 
ambition to fill the gap between cultural heritage research in future EU framework programme 
(FP9) and national research programmes.  JPI CH will demonstrate that the heritage economy 
(consisting of research, development and services) is underpinned by a heritage industry 
(consisting of physical, digital and intangible assets) that together add to Europe’s future worth.  
 
The JPI CH will position cultural heritage research at an international level as follows: 

 To establish an indicator system for the assessment of the impact of cultural heritage on the 
social and economic development of Europe. 

 To focus on advancing cultural cooperation with partner countries across three main 
strands: recognising culture as an engine for sustainable social and economic development, 
promoting culture and intercultural dialogue for peaceful inter-community relations, 

reinforcing cooperation on cultural heritage3. 
 To promote technological research and innovation for the sustainable use of sites, buildings 

and landscapes and related business services.  

 To transform Europe’s citizens into agents of change able to cope with cultural material 
change in the 21st century by engaging communities in research through crowd sourcing of 
data for research, by including citizens in research, by trusting their views on research 
findings thereby addressing their concern with societal change over which they appear to 
have little control. 

 

3.2. Major Goals and Objectives  
The following major goals will be addressed to respond to the European societal challenges: 

 JPICH will focus on heritage as an important component of individual and collective 
identity. In both its tangible and intangible forms, cultural heritage contributes to the 
cohesion of the European Union and plays worldwide a fundamental role in integration 
by creating links between citizens.  

 JPICH will promote cultural heritage research for achieving instruments and impact 
addressed to economic  goals, including heritage industry Cultural Heritage is of great 
economic importance, not only for tourism. It’s a resource for inner-city rejuvenation and 

                                                
2
 Communication on an Integrated Approach to Cultural Heritage in Europe  (COM(2014)477). 

3
 Towards a European strategy for international cultural relations (June 2016, Brussels 8.6.2016 JOIN (2016) 29 final. 
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redevelopment. In important ways cultural heritage can serve as an example avant la 
lettre of the sustainable use of resources. Traditional ways of using the countryside act 
as a source of inspiration for dealing with problems related to change. Finally, cultural 
heritage takes central stage in local community building.   

 JPICH will reinforce research into strategies, methodologies and tools to safeguard 
cultural heritage against continuous decay. Before irreversible damage is done, 
concerted actions, based on sound science, are needed to protect, strengthen and adapt 
our unique cultural patrimony. Apart from natural ageing, cultural heritage is exposed to 
many threats such as climate change and pollution, increasing urbanisation, mass 
tourism, human negligence, vandalism and even terrorism. It is a fragile and non-
renewable resource, much of which has been irretrievably lost over the last century.  
Protection of cultural heritage in the face of global change is thus becoming a major 
challenge for decision-makers, stakeholders and citizens.  

 
The JPI CH objectives are focused on the following issues:   

 To take into account cultural heritage diversity by promoting interdisciplinary, trans-
disciplinary and multidisciplinary approaches in funding schemes to strengthen the 
integration of cultural and scientific research questions. 

 To encourage better collaboration between public, third/voluntary and private sectors, as 
well as open innovation between different research activities and industry in particular 
tourism, sustainable maintenance and construction. 

 To reinforce European capacity to transform research results into societal and economic 
benefits, notably through the innovative capacity of European industry as well as by 
fostering demand for innovation. 

 To encourage the development of resources for training, to build skills and capacity for 
research on the protection of cultural heritage. 

 To address new cultural heritage assessment and management systems to ensure 
sustainability and accessibility of cultural heritage to European citizens and global visitors, 
underpinning Public Private Partnership (PPP) in the sector. 

 

The JPI CH long, medium and short term objectives are:  

 Long term: To identify converging areas of research activities and expertise that would 
strengthen the newly created Cultural Research Area and ensure an integrated approach 
and better integration in ERA.  

 Medium term: To improve understanding of the role of policy coordination and 
harmonization in relation to cultural policies, especially education, research, digitisation, 
socio-cultural development and cultural innovation, including governance at and across 
national and regional government levels. 

 Short term: To develop a management framework that reflects the complexity faced by 
heritage managers across Europe in prioritizing the most serious threats to European 
society in the 21st century. To understand how satellite technologies can contribute 
positively to tracking changes in European cultural heritage in the short, medium and long 
term.  

 

3.3. Expected Impact 
The JPI CH strategic plan will reinforce the impact of CH at different levels and in different 
domains. Four impact domains and several sub-domains were identified by the Cultural Heritage 
Counts for Europe report. The overlap between the domains is reported in italics after its first 
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mention4, and four colours are used to underline the correspondence of these impact sub-
domains with the four JPICH SRA research priorities, as reported in section 1.4: Developing a 
reflective society; Connecting people with heritage; Creating knowledge; Safeguarding our 
Cultural heritage resource. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Several indicators have already been proposed by the JPICH monitoring and evaluation 
methodology5 to measure the JPICH impact on the four research priorities mentioned above. 
The methodology may evolve to include additional impact indicators and adapt existing ones to 
the changing challenges and objectives around Cultural heritage. To give some examples: 

 
 
 
 
 
 

                                                
4
 Cultural Heritage Counts for Europe, EUROPA NOSTRA Full Report, June 2015 

5 Deliverable 3.1 “Key performance indicators to monitor alignment at national research programmes level and at JPI 

CH research activities level”. EC CSA Project JHEP2, July 2016 

ENVIRONMENTAL 
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Research priorities Indicators from JPICH 

Developing a reflective society 

➡ JPICH contribution to adoption, introduction and enforcement of 
charts, standards, ethical codes and declarations 

➡ Number of transversal jobs directly or indirectly created through 
JPICH joint actions and their sustainability 

Connecting people with heritage 

➡ Increased access to Cultural Heritage information through database 
development, and share of open access databases 

➡ Increased and diversified actions to bring knowledge developed in 
the JPICH to political level  

Creating knowledge 
➡ JPICH ability to attract and increase investments for existing and 

new Cultural Heritage educational programmes 

Safeguarding our cultural heritage 

resource 

➡ JPICH potential contribution in reduction in energy demand and 
use 

➡ Share of collaborative projects addressing and investigating the 
issue of climate change 

 

 

4. Principles for Implementation   
 
4.1 Governance 
JPICH is a consolidated organization with political, economic and institutional support in the 
member countries and beyond. 
The JPI CH governance consider the following issues as crucial for the development and future 
implementation of its Strategic Plan: 
- A system will be developed to handle coordination and management for the future, including how to 
cover the total (personnel and operative) costs. More effective and efficient Participant involvement will 
continue.  
- The JPI CH needs to boost the involvement of end-users (also to be included in the Advisory Board) and 
industry to enhance the impact of research results. This aspect is particularly significant in a 
multidisciplinary sector embracing the protection and valorisation of tangible and intangible Cultural 
Heritage. 
- Research communities need the EC and JPI CH to work in tandem to build linked thematic programmes 
(JPI CH SRA and Horizon2020, JPI CH SRA and FP9).  
- The JPI CH must harness its joint transnational actions to increase the leverage of existing specific 
programmes at national and European level towards the needs of a holistic, multicultural, interactive, 
integrated and interdisciplinary society.  
 

4.2 Research and Innovation Activities 
The following broad activities and instruments are considered essential for the implementation of the JPI 
CH SRA priorities both at national and international levels: 

- Supporting research of major importance that is also useful for policy development and 
community engagement 

- Networking between European and non European Countries on cultural heritage valorization in 
both its intangible and tangible dimension. 

- Development of innovation technologies and models to increase the security of cultural heritage 
induced by natural risks, anthropic pressure, vandalisms and conflicts, including use of satellite 
and remote sensing tools. 
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- Development of quality standards for risk assessment evaluation and conservation solutions. 

- Elaboration of management instruments and models for cultural heritage in all its scales (single 
asset, sites and landscapes), including societal and citizen involvement. 

 

4.3 Alignment 
 Within Member States 

• Improved national coordination to ensure sufficient mandate for the JPI CH GB members 
• Improved coordination between national and international research funding 
• Improved national communication and mobilization, with research groups, stakeholders 

and innovative actors  
Among Member States, within the JPI CH 

• Improve the internal processes leading to the development and implementation of 
strategies and roadmaps 

• Earlier commitments from the MS, especially regarding calls 
• Due to small budgets, use actions other than research projects within calls, for more 

alignment. This can be networking and avenues for knowledge sharing.  
Between JPI CH and EC 

 Long term strategy and commitment is vital to ensure alignment between the JPI and the 
EC 

 Anchoring the JPI more clearly in the EC structure and in the FP9 

 Aligning the JPI CH priorities with that of FP9 when it comes to defining knowledge 
challenges, how to cooperate and share responsibilities 

 Fostering the cooperation with other JPIs and other transnational and European 
initiatives and projects related with CH (see section 4.6) 

 

4.4 Outreach Activities 
JPICH has supported and contributed to research with high impact in society. 

Awareness Activities  - A major instrument in the awareness strategy of the JPI CH was, and 
will be, the Heritage Portal. 
Although it is not (always) easy to track the impact of these awareness activities, for one major 
component, the Heritage Portal, some numbers can be specified: there are currently 2114 
registered users, of which some 25% come from outside the existing participants, both within 
and outside Europe; there are currently 804 subscribers to the monthly newsletter, 3.007 likes  
and 2,980 people follow this on Facebook, 861 Twitter followers; traffic to the website has 
increased by 64% when comparing June-Nov 2015 to the same period from the previous year. 
The aim is to further develop the Heritage Portal functionality and increase the traffic to the 
website and the amount of subscribers to the newsletter. For this aim special communication 
activities will be explored. We will look into the possibility and desirability to join forces with other 
existing websites- and take the web presence of E-RIHS (European Research Infrastructure on 
Heritage Science) into account.  
Intellectual property rights issues and exploitation of results - The terms and conditions of 
property rights and open access vary per country. In the JPI CH’s consortium agreement, each 
Member State has identified conditions or limitations that limit the access right of data, know-
how or information which is needed to implement the action or exploit the results. Five types are 
specified: research programmes, research management, projects funded, law, directives and 
norms, and policy documents. In the most recent consortium agreement (GA 699523), only for 
funded projects are some limitations with regard to confidential project data identified. In 
general, the projects funded through the research calls are encouraged to publish open access. 
In the near future, JPI CH will continue to promote as much openness as possible as regards 
data and research outcome, which is done under its flag. This is according to the general 

https://www.facebook.com/theheritageportal/likes?__xt__=33.%7B%22logging_data%22%3A%7B%22page_id%22%3A418835178152421%2C%22event_type%22%3A%22clicked_view_page_likes%22%2C%22impression_info%22%3A%22eyJmIjp7Iml0ZW1fY291bnQiOiIwIn19%22%2C%22surface%22%3A%22www_pages_highlights%22%2C%22interacted_story_type%22%3A%221590816584549938%22%2C%22session_id%22%3A%22133901395ada7b49fa3142c0b1902ad6%22%7D%7D
https://www.facebook.com/theheritageportal/likes?__xt__=33.%7B%22logging_data%22%3A%7B%22page_id%22%3A418835178152421%2C%22event_type%22%3A%22clicked_view_page_likes%22%2C%22impression_info%22%3A%22eyJmIjp7Iml0ZW1fY291bnQiOiIwIn19%22%2C%22surface%22%3A%22www_pages_highlights%22%2C%22interacted_story_type%22%3A%221590816584549938%22%2C%22session_id%22%3A%22133901395ada7b49fa3142c0b1902ad6%22%7D%7D
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principles under Horizon 2020 - and supposedly also under its successor FP 9 - through which 
open access to scientific publications is ensured and open access to research data is promoted 
in publicly funded research at EU level. JPI CH takes into account the Council conclusions on 
the transition towards an Open Science System which were adopted on 27 May 2016, and 
endorses the underlying principle for the optimal use of research data: ‘as open as possible, as 
closed as necessary’.  
Dissemination Activities - Dissemination activities, other than the ones mentioned above, are 
performed by the 26 projects supported in the first and second JPI CH call. For the second JPI 
CH call, a first round of monitoring has been conducted, targeting the period from their start date 
(in the course of 2015) up until 1 February 2016. Although the projects had been running only 3-
10 months, they had already reached out to a high number of stakeholders (active involvement 
of 1842 stakeholders, almost half of these being SME/industry) and disseminated to a big 
audience (about 300.000). Also a considerable research output (n=53) had already been 
achieved by the projects.  
In the years to come, these dissemination activities by the joint research projects under JPI CH 
will be continued and extended, including the planned four new calls. This will be done via the 
JPI CH Research Parades which will be organized yearly, starting in 2017. The aim of these 
Parades is to provide more visibility on JPI CH activities and give a new impetus to cultural 
heritage dedicated research, by presenting recent research results. Furthermore, the joint 
activities, which will be implemented as from 2017, will be directed towards dissemination of 
their results.  
The Heritage Portal will continue to be a major dissemination instrument towards stakeholders 
and society. Its transformation into a Knowledge Hub is currently being studied. Results of 
research and joint activities as well as best practice in terms of preservation, re-use and relevant 
new ICT techniques will get a wide visibility via the Portal, the JPI CH website, and other 
available communication channels at the national level. 
The European Year of Cultural Heritage (2018) will provide ample opportunity to showcase 
research projects and results. We expect an increased interest in cultural heritage and heritage 
research as a result of this in the years to come. To foster this, JPI CH will constantly take new 
initiatives in close connection with its partners, especially NGOs and IGOs. 
 

4.5 Monitoring and evaluation 
Monitoring and evaluation activities are being performed from the start of the JPI CH, with the 
two main objectives of monitoring and assessing JPI CH alignment and implementation 
processes, and demonstrating JPI CH impact by identifying and applying qualitative and 
quantitative key performance indicators (KPIs).  
Acknowledging the fact that, “the stage of a JPI in its lifecycle changes the focus of the 
assessment”6, future evaluation activities will progressively move the field from assessing “early 
stage scientific results”, to focusing on the assessment of innovative applications, societal 
benefits and ability of the JPI CH to address the global societal challenge.  

IG3 framework, dimensions and criteria will serve as one of the reference framework, according 
to which JPI CH will have to demonstrate its achievements and progresses towards a broader 
impact on its societal challenge. JPI CH methodology and Key performance indicators will be 
reorganized in order to respect as possible the 32 IG3 assessment criteria for existing JPIs (and 
especially the 15 minimum criteria on which a JPI cannot fail), and the 8 strategic dimensions – 
critical mass, focus, robustness, efficiency, coverage, structuring effect, maturity and added 
value – properly answered.  

                                                
6
 Report of the GPC Implementation Group 3 ‘Monitoring and Evaluating JPIs’ (IG3), June 2016 
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In addition to the upgraded KPIs, JPI CH monitoring and evaluation activities will make sure to 
include a broad consultation of different publics and stakeholders reached by its activities, thus 
using other qualitative and quantitative instruments, such as surveys, interviews or 
questionnaires.  

Keeping in mind that it is still difficult and too early to judge the impact of a JPI, monitoring will 
remain systematic for all activities performed in the framework of the JPI CH, in order to ensure 
the collection of appropriate data showing that the JPI CH is going in the right direction, and 
capturing intermediate indicators measuring progresses towards societal impact.  

Monitoring and evaluation activities will continue to be performed in coordination with similar 
practices and other initiatives, in order to improve synergies and interactions with relevant 
bodies acting in the same area, in particular other P2P initiatives and JPIs. Therefore, common 
aspects to all JPIS will continue to be measured by quantitative and qualitative indicators. These 
common aspects for the evaluation of JPIs include above all: Alignment of national and 
European Research Programmes; New and/or integrated modes of governance; Enhanced 
relevant knowledge of transnational and transdisciplinary research; Increased societal impact 
within individual JPIs (including impact on policies); International activities; Defragmentation. 

The methodology may be subject to various adaptations in the future, in order to better fit to the 
set of activities implemented in the frame of the JPI CH, to foster synergies with other similar 
practices in impact evaluation such as, for example, in the Heritage Counts for Europe 2015 
final Report7, and above all, make sure to reflect evolving landscape and changing challenges 
faced by Cultural Heritage. 
 

4.6 Relations with other initiatives and programmes 
Synergies with other JPIs: - The JPI CH has clear synergies with other JPIs.  
The cooperation started from the JPIs’ launch (2010-2011) and it will be reinforced on 2018 
within the European Year of Cultural Heritage. In the period 2020-2025 synergies and 
cooperation on common specific themes between JPI CH and the other JPIs are foreseen as 
follows: JPI FACCE-Landscape, traditional food (Mediterranean diet); JPI OCEANS - Coastal 
planning and management, underwater Cultural Heritage; JPI WATER - Extreme events and 
risks; JPI URBAN EUROPE-Urban Cultural Heritage and urban regeneration: JPI CLIMATE - 
Climate Services, resilience to climate change; JPI HEALTHY DIET - Mediterranean diet 
(UNESCO list); JPI MORE YEAR BETTER LIFE – Wellbeing; JPI NEURODEGENERATIVE 
DISEASE - Memory and Identity.  Joint activities, including Workshop, networking and calls, will 
be commonly planned. 
In addition the JPI CH Coordinator and Secretariat actively participate in the meetings and 
workshops organized by the GPC and/or Commission and thus contribute to the coordination 
and synergies among the JPIs.   
 
EC R&I Framework Program - It is suggested that there is a need to continue this support (at 

least for some) during the implementation phase and to help the JPIs to position themselves 
within both the European and international societal challenge landscapes: 

 A strengthened and proactive dialogue with the EC.  

 Develop possibilities to apply for ERA NET Cofund.  

 Take an active part in developing a long term strategy for and commitment to the FP9, in 
order to build a stronger foundation for JPI CH research in the future and to improve the 
cooperation between relevant JPIs. 

                                                
7 Cultural Heritage Counts for Europe, EUROPA NOSTRA Full Report, June 2015 
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Structural Fund - Look for solutions to dissolve bottlenecks towards the use of structural funds in 
JPIs, so that countries, which are depending on the JPI CH's relevance for overarching 
strategies and regulations, will be able to commit financially. 

Other transnational initiatives - Foster the collaboration with other transnational initiatives, such 
as COST, ESFRI infrastructures (being especially relevant for this JPI CH the development of E-
RIHS) or Copernicus programme.   
 
 

5. Sustainability requirements   
 
5.1 Financial perspectives 
At present, the financial perspective for the period 2020-2025 is not based on official national 
engagement. Nevertheless, JPICH Countries are working to maintain the long term strategy 
whilst continuing what is planned for the shorter term 2018-2020.  Therefore access to research 
funding and political long term commitment are secured. 
The following points are based upon JPI CH preliminary results of the alignment survey: i) the 
Member States (MS) must increasingly commit to the call agenda; ii) limited funding for CH in 
many MS will require significant efforts to influence national funding strategies in the years to 
come; iii) widening countries8 following EC policy and support. 
For transnational activities the update of the Action Programme will plan figures about 
contribution in calls and activities from all countries.  On the basis of the Short Term Strategy 
2018-2020, delivered on November 2016, a projection of the National Commitments is on 
average 4 MlEuro/year. In addition the 2018 European Year of Cultural Heritage will provide 
great financial opportunities for promoting the importance of CH research and JPI CH. 
For the estimation of operational expenses the JPI CH Coordinator and Secretariat has 
presented to the Governing Board a business plan to define its future perspective and aims at 
reinforcing the Consortium approach to future activities.  
The 2018-2020 business plan under development shall serve as an instrument for the JPI CH 
programme management by identifying the tasks to be implemented alongside the necessary 
effort and resource requirements. It encloses a framework referring to the strategic documents 
underpinning our JPI (Vision Document, SRA and Action Program), a list of future activities as 
agreed with the Consortium, and financial planning: on these bases it will be a live document. 
The average cost to run the secretariat of about 150 KEuro per year will be ensured until 2020 
partially by memberships fees. 
Finally, the financial planning provides a picture of actual and future finances thus enabling 
activities to be prioritized as well as to identify deficits or weaknesses in the current allocation. 
Although, this business plan, which is planned to be approved in June 2017, is still work in 
progress and needs to be formally approved, it has clear strategic objectives that include:  

 To strengthen the communication of managerial issues among JPI CH Partners and with 
external subjects. This enables promotion of the transparency of the programme 
management, especially among the Participants, as well as the general awareness of costs, 
needs and provisional budgeting. It serves also as a promotional tool showing the 
objectives of the programme that have to be weighted on available resources and real 
efforts.  

                                                
8
 Widening Countries": As described in the Work Programme text, under the specific eligibility conditions of this call these are 

the countries that are ranked below 70% of the EU average of the composite indicator of Research Excellence and include the 

following Member States (MS): Bulgaria, Croatia, Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Luxembourg, 

Malta, Poland, Portugal, Romania, Slovakia, Slovenia; and Associated Countries (AC): Albania, Bosnia and Herzegovina, Faroe 

Islands, Former Yugoslav Republic of Macedonia, Moldova, Montenegro, Serbia and Turkey 
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 To formally outline the management of the JPI CH finance. Both on going and planned 
activities are strongly connected to the availability of the JPI resources. It is fundamental to 
adopt an instrument on a regular basis that leads to a clear overview of the finance.   

 To establish a long term operational instrument for managing the JPI CH and all related 
activities. The JPI CH needs to focus on its future sustainability, that means identifying 
future activities and targeting fields as well as how and when to invest. For that purpose, a 
Business Plan may guarantee a long term management approach with better results.  

 To operate an appropriate and efficient allocation of the JPI CH financial resources. This 
enables Participants to properly select the activities according to the programme priorities 

 

5.2 Countries’ Commitment 
The success of the business plan is highly dependent on the Countries’ commitments. All 
countries of the JPI CH have identified in-kind support as well as financial support to carry out 
the agreed activities however, it is clear that some countries face more difficulties.  
What has been encouraged, for those countries that do not already have one, is to establish a 
national coordination system for Joint Programming Initiatives. This is important since we need 
to understand, at a national level, how each MS participates in the JPI process. What is 
suggested as a possible approach is to designate a national coordinator for the Joint 
Programming Process, who could also be the national delegate to the GPC. Develop an internal 
process, which may be coordinated by a Ministry, to involve other relevant ministries in 
appropriate stages of the Joint Programming life cycle through the JPIs.  In the case of JPI CH 
this might include the Ministries of Culture, Research, Economic Development and Environment. 
The total expected ‘in kind’ Commitment (including personnel and infrastructure for JPI 
implementation activities) of participating countries, on the basis of the projection provided in the 
Short Term Strategy, is estimated on average 3 MlEuro/year.   
 

5.3 Other Resources 
Expected support needed from the EC-next FP is to strength an active dialogue with the EC and 
to develop possibilities to apply for ERA Cofund. 
As far as other possible resources it must be remarked that the JPI CH does not have a strong 
private sector to support its activities, so governmental support will remain vital. 
 
 

6. Significant Risks and Associated Contingency Plan  
 
The JPI CH Strategic Plan mainly aims at: (a) the strengthening of the Cultural Research Area, 
within the context of the European Research Area, (b) the research harmonization of the 
Cultural Governance, both at national and regional level, and, (c) the development of a 
Cultural Heritage Management Tool that would incorporate new available technologies as well 
as the 21st century global changes and challenges.   
The potential risks and other inhibitor factors that could deprive the successful 
implementation of the JPI-CH Strategic Plan can be identified and grouped within the following 
three major perspectives: (a) potential deviations and lack of compliance between the JPI CH 
Strategic Research Agenda (SRA) and future research funding frameworks and mechanisms 
(e.g. European Commission Framework Programme on Research, Technological Development 
and Innovation -  FP9), (b) lack of financial and other resource availability for funding projects 
and other activities and the level of commitment from the participating countries, ideally with a 
global expansion, and (c) sustainability of the JPI Infrastructure and in particular of the CH 
Management and Coordination “body”. Respectively, the proposed mitigation measures to 
address those risks are presented in the following Table. 
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Table Contingency Plan 
 

Potential Risks Mitigation Measures  

I.  – Lack of compliance between the 
JPI CH SRA and future EC FPs.  

 strong participation of JPI CH during the public 
“consultation” for the preparation of the 
forthcoming FP 9 in order to promote the 
importance of Culture within the Societal 
Challenges of FP 9   

 exploitation of other EC Programmes (e.g. DG 
Education – Comenius, Creative Europe, Culture 
and MEDIA, Youth Programmes etc) for the 
development of cooperation in order to cover 
priorities of the JPI CH SRA that will not be 
covered from FP9 

II (a) - Lack of commitment from 

participating countries (financial and 

other resources).  

 

 promotion of the renewal of interest and 
commitment of participating countries through the 
Competitiveness Council  

 further alignment of Cultural Heritage National 
Programmes and Actions  

 further exploitation of institutional funding among 
participating countries 

 emphasis on the implementation of low cost / high 
impact actions (e.g. networking activities) 

 expansion of the Heritage Partners Network and 
exploitation of the Global potential for participation 
and commitment for funding  

 involvement of end-users and industry / private 
sector  

II (b.) - Lack of financial 

support from the European 

Commission. 

 stable contribution/ increased commitment  from 
the participating countries  

 alignment of Cultural Heritage National 
Programmes  actions 

 expansion of the Heritage Partners Network and 
exploitation of the Global potential 

 exploitation of funding opportunities within 
Programmes  run by other Directorates General of 
the  EC than  the DG Research (e.g. DG 
Education, DG MEDIA etc)  

 involvement of end-users and industry / private 
sector  

III - Viability of the JPI Mechanism 

and Infrastructure and of the JPI 

CH Management and Coordination 

“body”. 

 introduction of Heritage Partnership annual 
membership fee to cover management and 
coordination costs 

 increase of in-kind contribution from the 
participating countries  

 development of a dynamic Plan for sharing the in- 
kind contribution among participants based on their 
capabilities and resources as well as on  the 
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partners periodical involvement  

 revision and restructuring of Governance taking 
into account important parameters e.g. active 
participation of all partners, distribution of 
leadership, and introduction of new forms of 
management “structures” like President / Vice- 
President etc. 

 possibility of utilisation of outsourcing  

 cooperation of the JPI CH with other JPIs and 
utilisation of potentially shared infrastructures in 
order to reduce costs (e.g. use of a common 
proposal submission system) 

 
 


